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System M. The

only cubicle to
allow rapid and
safe access within
an industry leading
30 seconds!

System M is a unique, robust cubicle range with
a patented, simple to operate, rapid release,
outward opening door system which provides
optimal emergency access.
Our award-winning emergency access system
features an innovative pivoting pilaster that
allows inward opening doors to be opened
outwards, without the use of tools or damage
to the cubicle. It is simple to release and reset
and complies with Document M, DDA and
SSLD-3 regulations.

“Of the products supplied, we
are most pleased with the
System M emergency door
release system.”
Peter Caton, Site Services, Derriford Hospital

Suitable for all high traffic environments, in
particular airports, retail outlets and public
building such as schools and hospitals.
Watch our demo and see how it works
www.venesta.co.uk/venesta-videos/

Derriford Hospital

Taking patient safety seriously by planning ahead, Derriford Hospital
recently installed a bespoke System M cubicle system, as featured above,
specified for it’s unique emergency release system.
Enquire today and see for yourself with our System M cubicle samples!
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Flat roof insulation all wrapped up

Find the perfect solution to your flat roofing problems with the new
Kingspan
Roofing System.
®

A vacuum insulation panel is encapsulated
in a high performance PIR insulation
board, offering complete protection
during installation, while a lambda
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optimum thermal performance.
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From the President

Taking up the Reins
I am very honoured to have been elected

I hope everyone will complete, even if it is

practices within them. We should develop

president of the Royal Incorporation, and

long. All this will guide the Incorporation to

and share our international contacts and

would like to thank everyone who voted for

develop its strategy, which is to be finalised

learn from links abroad.

me, and in particular those who encouraged

and approved early next year.

me to stand and supported me: I hope I will

A year ago, “A New Chapter” (aNC)

5. Governance and Best Practice

not disappoint. I also wish to thank Gordon G

published five principles that we should

We should expect to operate and manage

Smith for the honourable way in which he ran

adopt. These were as follows:

the Incorporation in an open and democratic

his campaign, and I look forward to working

manner, supporting our members and their

with him on Council. For those who did not

1. Unity and Support:

interests in a transparent and accountable

vote for me, I will listen to what you want and

We expect to encourage cooperation

way.

do my best to address your concerns. It is

between all members, to develop a more

however easy to promise things, but much

collegiate approach and increase our

harder to deliver: some of the most pressing

advocacy of good architecture and how it

been addressing these issues and more, and

matters such as that of public procurement

matters to everyone.

expect that these invigorating debates to

are largely in the hands of others, and we

I believe that the recent workshops have

continue.

have to raise the level of public awareness

2. Collaboration and Transparency

and concern to make this something

It was clear at the recent AGM in Glasgow

like to address, but I am aware that the 19

politicians will wish to address.

that members were extremely frustrated

months allotted to me is limiting. However

by the poor communication from the

I would like to consider once again how we

management of the Incorporation, spelt

Incorporation. I hope that in future we can

use our premises in Rutland Square, and how

out at the AGM, has been unfortunate

publish online the draft minutes of Council

well it meets our needs. I have already asked

to say the least. The Interim Finance and

and all committees within a few days of them

that at our next meeting Council consider

Audit Committee has been setting in place

happening, so that all members can feel

the storing elsewhere of the rather daunting

safeguards that will ensure that mistakes of

more involved and able to take part, sharing

portraits of past presidents in the Council

the past will not be repeated, although we still

information and ideas.

room, so that we can install a better A/V

The recent history of the financial

await OSCR’s views. The Interim Governance

There are many other things that I would

display, and give less of an impression of an

Committee is addressing the fundamental

3. Excellence, Learning and Diversity

management structure of our organisation,

We already promote architectural excellence

and I look forward to learning more about

through our awards, but could do more, while

the next few months, and will do my best

what it proposes. The Interim Strategy

we must address the barriers in architectural

to answer your concerns. I am ambitious

Committee has the opportunity to learn

education and promote different paths to the

for the Incorporation, and for the quality

from all the Chapters and particularly the

profession, in order to increase diversity and

of architecture in Scotland, and know that

workshops held in Edinburgh and Glasgow,

equality.

others are equally hopeful, and I look forward

(which have been encouraging in their gender

old gentlemans’ club.
I look forward to meeting you all over

to sharing your plans.

and diverse age mix as well as in the numbers

4. Federalism and Internationalism

attending). This Committee will also take

We are a federal incorporation, and every

account of the results of the questionnaire

chapter has a different dynamic: although the

instigated by the Inverness Chapter, which

larger chapters have both urban and rural

Robin Webster OBE PRIAS
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Veneered Panels

With a mixture of contemporary designs
and patterns, we offer the widest range
of high quality veneered stock in the
UK from Europe’s most respected
manufacturing companies.

MDF
From standard, light, moisture
resistant and fire retardant to
exterior, flexible and profiled,
our extensive range of Medium
Density Fibreboard can offer a
solution to any construction or
design requirements.

Live, work
and play...
Decking

As well as a range of durable hardwood
decking, we offer an exciting new
composite decking material that brings
style, functionality and flair to any
outdoor spaces.

Accoya® Modified Wood

Accoya® is a modified timber which is guaranteed
for 50 years above ground and 25 years in ground
or freshwater. Its performance and properties are
remarkable, from joinery for the home to bridges
submerged in water, Accoya long life wood stands
up to every application challenge.

Cladding
With a multi-million pound stock
holding across a wide range of
products, you can be confident
in our ability to satisfy your
cladding requirements.

Birch Plywood

Our range of high quality Birch Plywood is available
with either FSC® or PEFC certification and we have
a comprehensive chain of custody in place to
ensure transparency in the sourcing of all our
timber products.

Solid Surface
The wide variety of colours, its
translucency, its thermoforming
properties and its hard wearing
nature ensure that Solid Surface
stands out in every project,
allowing interior designers the
freedom to develop results
that have no limits.

Performance Door Blanks

We have the widest range of certified timber door blanks
in the country; fire and smoke-rated, high acoustic and
security-tested, blanks with low thermal values, and a
comprehensive PassivHaus certified product offer too.

Decorative Panels

Whether for residential or commercial applications,
with over 500 laminate decors and a massive
collection of melamines, no matter what your
project requirements, we’ll have the solution.

Flexible Products
Flexible sheet materials offer interior
designers a simple and cost effective
method to produce complex, curved
designs, with minimum effort.

Hardwoods

Working in partnership with
our reputable suppliers from
around the World, we maintain
a good and varied stock of
hardwood and we’ve recently
added some really exciting
new species.

We offer RIBA approved
CPDs – contact our depot
at Eurocentral to book a FREE
CPD seminar at your offices

Proud Supporters of

Information and samples can be obtained from James Latham Scotland
Pharos, Brittain Way, Eurocentral, Lanarkshire ML1 4XJ.
Phone: 01698 838777 Fax: 01698 831452
Email: architects.scotland@lathams.co.uk or click on www.lathamtimber.co.uk

CELEBRATING
YEARS

Established more than 260 years ago,
James Latham's extensive range of
panel and timber products enhance
the environments where we all live,
work and play.

JAMES LATHAM

SCOTLAND

Illustration: Sam Russel Walker samrussellwalker.com
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RIAS STRATEGY

Karen Anderson
—
FRIAS RIBA
Chair, Interim
Governance
Committee

At it’s core, the RIAS exists to support its members
and promote architects and architecture in
Scotland. This founding principle has got to be
at the heart of its activity and is central to the
new forward Strategy work being carried out. The
strategy consultation currently ongoing is focussed
on establishing member and stakeholder priorities
and views to inform the next five years of RIAS
work and to help determine a new governance
structure going forward.
The RIAS is a federation of its six Chapters and
each has its own character and energy. Most recently we have had the formation of a New Chapter - a non geographic, new voice articulating the
views expressed by its members. We have Honorary Fellow Members who come from wide and distinguished backgrounds, affiliates who support us
and, arguably most important of all, Associate and
Student Members.
In summary, we are the RIAS: All of us. We are
a ‘broad church’ and full of creativity and experience but we are not all engaged with the RIAS. The
Chapters are open to all comers and do great work
with the resources they have; RIAS staff work hard
organising events, awards and supporting practices but consultation to date has established that
most of us want RIAS to have a more influential
and more inclusive voice in Scottish society .
To achieve this RIAS will need to more effectively draw on all its resources; be more accessible
and responsive to the concerns of the next generation of practitioners; communicate what it currently does and build more dynamic connections
outwith the world of architecture.
The work to consult on and help develop RIAS’
new 5 Year Strategy and governance structure is
leading the way in this. It is Chapter-led and inclusive. Members and non-members of RIAS are being encouraged to get involved and tell RIAS their
views and priorities. There have been questionnaires going to architects, students and members
throughout Scotland; workshops have been held
and more are planned. In this way it is hoped that

12

we can harness the energy and views of those that
care about architecture and our profession to ensure the new strategy is relevant and reflects their
priorities and that that we can develop a governance structure to best deliver these.
Pleasegetinvolved.Thebroadproposedtimetableis
setoutbelow.Ifyouwishanyfurtherinformationplease
contact your local chapter or RIAS HQ.
— SEPT 18 - NOV 18 - consult with members and get
their feedback
— END NOV 18 - bring all the findings together
— DEC 18 / JAN 19 - RIAS Council workshops to review the findings and governance options
— DEC 18 / JAN 19 - prepare and publish findings draft RIAS Position Statement
— JAN 19 / FEB 19 – Chapter feedback
— FEB 19 - prepare final Strategy
— MAR 19 - Final Strategy considered at the Council Meeting
Acknowledgements:
The GIA Strategy Team would like to thank Neil
McGuire from After the News and illustrator Sam
Russell-Walker for their work with the GIA to design and produce this particular Strategy section
of the RIAS Quarterly. Many thanks to all Chapters
and Karen Anderson for their contributions and
energy and to RIAS staff - particularly Carol-Ann
Hildersley and Karen Stevenson - for their continued support and hard work.
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GIA Strategy:
President’s Introduction

Isabel Garriga

—
B.Arch Dip.
Arch RIAS RIBA
President of
The Glasgow
Institute of
Architects

Raising awareness of the importance of transforming the RIAS into a modern organisation that reflects the variety of its members and the fantastic
work they do, it is both a hard ask and a great pursuit, one that requires huge passion for the positive
impact that these changes could bring to architects,
architecture and society overall.
We cannot continue to look the other way and
expect things to change on their own. This is why
the GIA Strategy team was created. The GIA Strategy team is a very colourful bunch of passionate people, with different ages and a variety of views. They
are all working as unit to ensure that they reach as
many people as possible and that all of those voices
and essential opinions can be used to transform not
only the RIAS, but to ensure architecture is for all of
us, and more importantly, that a new generation of
young people understand the value that architects
and architecture can bring to their lives.
I wholeheartedly support and endorse The GIA
Strategy team and The Next Chapter intensive
Workshop Plan that seeks to engage with all our
members, and indeed everyone with an opinion or
an interest in architecture. This is the time to have
your say, come and help us make the most of these
essential events.

Discourse: The Next Chapter

Jude Barber
—
FRIAS RIBA

I am delighted to be part of the RIAS and GIA Strategy teams engaging with architects to develop a
5-Year Strategy for the RIAS. Particularly as this
year marks the 150th Anniversary of the GIA. This
juncture offers a timely and welcome opportunity
to reflect on the past, take an honest, hard look at
the present and positively focus to the future.
The work that we do as architects is of critical
importance to society. Yet our role and influence
within the wider construction industry is diminishing at a startling pace. This must change as a matter of urgency. Consequently, any future strategy
must address the needs, aspirations and challenges
faced by architects and society at large, to better
support, lead and influence going forward. Key issues include delivering quality housing, adapting
to new means of production and pre-fabrication,
addressing climate change, delivering inclusive accessible design, considering health and an ageing
population plus more.
TheGIAStrategyTeamisRainaArmstrong,JessNoelSmith,DavinderLota,ScottMcAulay,RobinWebsterand
myself. Inspired by the EAA Coarum Series, we ran an
intensivesetofworkshopsduringSeptemberandOctober2018inthespiritoftheArchitectureFringeUn-Convention.Theselively,wellattendedeventswereopento
everyoneinterestedinarchitectureandthefuture.They
stimulateddiscussionanddebateunderaseriesofheadingsincluding‘EnablingTalentandOpportunity’,‘Value
andLabour’,‘EthicsandSustainability’and‘SocialPurpose

and the Route to Power’. We were delighted that Page\
Park,HoskinsArchitects,CollectiveArchitectureandJohn
GilbertArchitectshostedandshapedtheseevents.The
keyissues,outcomesandnextstepswillbegraphically
represented and published shortly.
As I write this, I am reminded that it is exactly
one year to the day (12th September 2017) that an
open Open Letter, signed by over 80 people and entitled ‘A New Chapter’, was issued to the RIAS President requesting ‘greater clarification - and transparency - regarding the methods being employed
within the RIAS to review both historical and future decision-making and governance.’
Much has happened since this time through a
combination of hard work, campaigning, dedication and determination by a wide range of people
within, and out-with, the Incorporation. Whilst
there is still much work to be done, the key outcomes are most notably, the establishment of
an Audit and Finance Committee, a Governance
Committee, a Strategy Committee and the current
election of the President by Members.
The September 2017 Open Letter also highlighted that the Autumn RIAS Quarterly of that
year had made only subtle reference to a future
Five-Year Strategy for the Incorporation. The Open
Letter stated that many people were ‘unaware of
any mechanisms or actions taken by the RIAS to
openly invite members to positively contribute towards this. We therefore seek clarification on how
the process of engagement is to be carried out.’ It
also proposed that Members should ‘review the
RIAS Charter and any draft 5-Year Strategy so they
can influence how this might be actioned and applied to create a dynamic, relevant and inclusive
membership body fit for the 21st Century’.
Whilst many of the issues outlined in the Open
Letter initially met resistance, it is positive that an
RIAS Strategy Group representing all Chapters was
established in March 2018 with the mandate to engage with local Chapters, all members and beyond.
The Strategy group’s work over the coming months
seeks to embolden and support Local Chapters as a
priority action. Going forward, it would be exciting
to imagine the possibilities this might bring and
the GIA Strategy Team welcomes everyone’s views
on this.
My involvement in A New Chapter, and subsequent contributions to GIA and RIAS Committees,
over the past year has been both challenging and
invigorating. What is has demonstrated is that
there are many people willing to engage in discussions concerning the future of architecture in Scotland if they are meaningfully invited to take part
and given a truly open platform to be represented
and heard.
We look forward to working together to ensure
that our Chapter-led Incorporation can lead, flourish and evolve to pursue aims of support, unity
and excellence in architecture. For this reason the
GIA team will work hard to listen to all members,
non-members and everyone that is active in the
creation of the built environment to ensure the
RIAS positions itself as an effective, progressive organisation fit for the 21st Century – and for this to
be reflected in any future strategy going forward.
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An introduction

Rosalie Menon
—
FRIAS

A New Chapter hosted an ‘Un-Convention’ in
Glasgow in June 2018. It formed a participantled discussion to debate the fundamental role of
an architectural professional institution at this
moment in the 21st century. It supplemented the
very good work that the EAA and GIA strategy
meetings had initiated during 2018, but the
intended audience was much wider.
The Un-Convention was an important event,
allowing the debate to be opened to a wider network of architects and academics who were not
all necessarily RIAS members, but whose voices
were important and needed to be captured. The
event was part of the very successful Architecture
Fringe programme and Andy Summers (Archifringe co-producer) was greatly supportive in the
co-ordination of the event. The venue of Drygate
brewery provided a formal meeting space large
enough for the 50 – 60 attendees – practitioners,
academics, and students within the architecture
community in Scotland. After the formal debate
the venue provided spill out space to allow conversations to continue more informally. The event
was free to attend with the venue costs shared between ESALA and GSA.
Online forums such as ‘Basecamp’ had previously provided an excellent platform for communication since September 2017. However, having the opportunity to be together in a room provoked greater
debate. This event was very different from a traditional convention where attendees sit and listen.
Instead participants shaped the conversation. Social
media platforms were used to invigorate discussion
topics, which were then complemented by short,
sharp presentations of provocations by attendees.
I instigated and coordinated this event as it appeared to be critical and necessary at this juncture
in an attempt to acknowledge feelings of discontent
within the architecture community via the New
Chapter forum. It also provided an opportunity to
reflect and reconsider what members actually want
from a professional body. The mood was positive
and engaging and I was encouraged by the number of attendees who had a genuine desire to feed
into the future plans of the architecture profession
in Scotland.

Un-Convention Report

Felicity
Parsons

A New Chapter’s Un-Convention – held at the
Drygate brewery in Glasgow on 9 June 2018 –
brought together architects, academics and students to debate the current purpose and relevance
of their professional institutions. The event was
part of the Architecture Fringe 2018 programme,
which had a theme of Common Senses.
The organisers – Rosalie Menon, Andy Summers and Jude Barber – deliberately designed the
Un-Convention to disrupt the usual conference
dyad of speakers and audience. To encourage full
audience participation and discussion, the event
space included a speakers’ soapbox, a circular
discussion forum and informal meeting spaces.

“What do we want for the
profession and how are
we going to do it?”
ROSALIE MENON
Akiko Kobayashi recorded the key points of debate
in a series of sketches that reflected the dynamic
and spontaneous spirit of the occasion.
An open call before the Un-Convention had
invited speakers to raise provocations in response
to a series of questions. Do we need a professional
body? Do we need an alliance across the sector to
provide a stronger lobbying position for construction quality and procurement? How should we
engage internationally? Is the architecture profession dead already?
The session was chaired by Rosalie Menon and
Jude Barber with the following provocation speakers and titles:
—— CHRIS PLATT, architect and academic: “What
is the point of a professional institution?”
—— PETER RICHARDSON, architect: “Architecture
and education: how long have we been losing
the edge?”
—— CHRIS MORGAN, architect: “New professionalism and trust within the profession.”
—— ROGER EMMERSON, retired architect: “A
three-legged stool or a tetrahedron? Education
and the structure of the profession.”
—— SUZANNE EWING, architect and academic:
“Reality check: revising and re-purposing the
work of architecture.”
—— RUTA TURCINAVICIUTE, part II student and
architectural assistant: “The student voice is
currently overlooked in discussions regarding
the future architecture profession.”
—— ANNE DUFF, retired architect: “Unlearning
after the recent RIAS events.”
—— CALUM DUNCAN, architect: “How can we
empower and engage our young citizens in the
design and politics of the built environment?”
—— CHRIS STEWART, architect: “Sustainability:
the theme that brings everything together.”
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“Being here means being involved.”
JUDE BARBER
The nine provocations stimulated wide ranging debates about architects in industry, education and society. Looking beyond reform of the
RIAS, the discussions coalesced around three
main themes: the value of architectural thinking,
how well architecture schools equip students for
practice and the meaningfulness of architects’
codes of conduct.
Calling for a fundamental rethink of the values
of architecture, Roger Emmerson argued that the
traditional Vitruvian triad – firmitas, utilitas and
venustas – is like a three-legged stool, which tilts
when weighted unevenly. In place of this unstable
paradigm, he proposed a flexible new model – a
tetrahedron made up of three layers: aesthetics,
pragmatics and ethics. This tetrahedron can accommodate a multiplicity of models of architecture, which – crucially – always include ethics.

Chris Morgan said that architects should be
sought after and paid for their judgement but they
often lack essential knowledge of building construction, maintenance and performance. Roger
Emmerson, too, thought that architects have become deskilled. He said that architectural education privileges aesthetics in order to obscure this
deskilling.
Peter Richardson argued that new graduates
coming into practice need to be able to draw and
to have some knowledge of construction, but architecture schools don’t properly equip them with
these things. Nicola McLachlan, however, asserted that new graduates are very useful to practices.
Calum Duncan agreed, although he suggested that
having a variety of different training routes would
provide a wider range of skills.

“Architects as people need to behave
properly.” CHRIS MORGAN
Not taking ethics seriously enough is one of
the reasons why architects have undermined their
role in society according to Chris Morgan. He asserted that it’s easy enough to write a code of conduct that most people would agree with; what’s
interesting is how individual architects look at the
code – and they need to take ethics more seriously.
It was generally agreed that the RIAS, RIBA and
ARB codes of conduct don’t reflect what’s distinctive about the ethical responsibilities of architects.
As a result, said Chris Platt, the codes of conduct
do little to illustrate how architects can contribute
to the world. But Chris Stewart pointed out that
the RIBA is drawing up a new code of conduct that
focuses on sustainability. He suggested that sustainability could be the unifying theme behind the
work of a reformed RIAS.
A recurring theme of the debate was the undervaluing of architects’ work and architectural
thinking in our society. Peter Richardson noted
that architects as lead designers often employ sub
consultants whose daily rates are higher than the
architects’ rates. But Suzanne Ewing pointed out
that it’s not just the construction industry that
doesn’t properly recognise architectural work as
labour. She asked what the profession is doing by
not valuing the time of its workers.
Representing Archischools, Calum Duncan
made a strong argument for the value of architectural thinking. He said that the iterative nature of
the architectural design process provides a model
for learning, experimenting and problem solving
in all fields. Chris Platt, too, contended that architectural thinking is essential to society. He suggested that promoting the value of architects and
architectural thinking (as distinct from architecture) should be the main focus of the RIAS.

“Who campaigns
explicitly to demonstrate
our readiness to address
21st century problems?”
CHRIS PLATT
This view was widely supported. Rūta Turčinavičiūtė, for example, said that having more routes
to qualification would lead to a more diverse
profession; the current system favours wealthier
students. She described how her part-time part
II course is simply the two-year full-time course
stretched over three years. As a result, the parttime students often end up relearning in theory
what they have already learnt in practice.
Another speaker who had studied part time
while working in practice was Anne Duff, an RIAS
member for 60 years. She asked why it is that the
RIAS is in trouble and suggested that the problem
must be members’ lack of attention to what is going on. It isn’t good enough to pay the fee and put
the letters after your name, but then unthinkingly
leave others to run the institute.
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“Protect the work and the worker
but not the title.” SUZANNE EWING
Sally Stewart agreed, saying that the key issue
is complacency in the membership. But Jude Barber highlighted the need for everyone to be invited
to join and to participate. The organisation needs
to take responsibility for instigating change with
purpose and openness.
Chris Morgan said that time and commitment
is also an issue. He suggested that chartered practices be required to give their staff time to be involved in RIAS activities.
Bringing the debate to a close, Rosalie Menon
said that A New Chapter needs to think about its
next steps. One of these must be – as Anne Duff
suggested in her provocation – to take the message
to people who aren’t in the room.

“Simplify education and
practice links.”
WRITTEN COMMENT ON THE EVENT
IDEAS BOARD

“The public perception of
architects is as glorified
packaging designers.”
ROGER EMMERSON

“Participation must be
the order of the day.”
ANNE DUFF

18
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“In November 2017 the EAA
held a workshop to gather
members’ views on the future
direction of the RIAS. Our
fundamental objective was to
ensure that all present could
be active contributors, with
those present setting the
themes for discussion”

Edinburgh
Coarum
19
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Edinburgh Architectural Association:
Introducing Coarum

Julie Wilson
RIAS RIBA
EAA President

In November 2017 the EAA held a workshop to
gather members’ views on the future direction of
the RIAS. Our fundamental objective was to ensure
that all present could be active contributors, with
those present setting the themes for discussion. It
was a very diverse group and together we produced
a substantial contribution moving on the debate
around the Incorporation’s future. The evening
generated a raft of ideas for positive change and
signalled that the calls for reform and renewal
comes with a strong affinity for the Incorporation.
The EAA carefully documented and recorded
member views and produced a detailed report
which was issued to RIAS Council and all those involved in the event. You can view this document
on the EAA website, www.eaa.org.uk. Many participants thought this first workshop should be the
start of a sustained and considered process. We
thought that more events would really encourage
focused discussion and debate on the key themes
which emerged that evening.
As a result, early this year, the EAA launched
Coarum (Scots for a group, gathering), a series of
monthly workshops led by local practices to focus
on these key themes. It was very important to EAA
Council that as broad a range of people as possible could participate; we wanted these events to
come from our grass roots. RIAS members and
non-members alike were enthused to get involved
to organise and host the workshops.
Our first Edinburgh Coarum was held in March
on the subject of public procurement and was
hosted by Reiach & Hall Architects at their office.
This was followed by a workshop in April on representation hosted by 7N Architects, an event that
focused on equality, diversity and inclusivity in
the profession. In May, Helen Lucas Architects
hosted a Coarum to discuss RIAS communications. This was followed by a workshop in June on
RIAS structure and governance, organised by LDN
Architects at their office in Fountainbridge.
After a short summer break, the cycle resumed
in August on Leith Walk at Smith Scott Mullan Associates; an impassioned event that debated sus-

“...what I found particularly striking
at the workshop was the number of
young and engaged practitioners
who were clearly interested in
becoming involved in a reformed
organisation and contribute to
the growth and progression of
architecture in Scotland.”
COMMENT FROM WORKSHOP ATTENDEE
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tainability and why it should be at the core of the
future RIAS. In Autumn, GRAS/ Groves Raines Architects will host a Coarum workshop focused on
RIAS Member Services and the Edinburgh School
of Architecture and Landscape Architecture, will
hold an event titled Young Members. This Coarum
workshop is organised by four student and associate members. It aims to focus and generate debate as to how the Incorporation should support
the growing number of students and architectural
assistants, who represent a quarter of total RIAS
membership.
As with the initial workshop, members’ views
raised and debated at each event have been recorded and a report produced. These will be
shared with the new RIAS Strategy Group led by its
Chapters. This will then be combined with consultative work undertaken by the other RIAS Chapters to prepare a member-led, five year strategy for
the Incorporation.
None of this could have happened without the
enormous and sustained contribution from all
involved. I must pass on particular thanks to the
EAA Strategy sub-group, host practices, workshop
speakers and attendees. It truly has been an incredible collaborative effort.
Each Coarum workshop has booked up extremely quickly and all have been well attended
and received. There is clearly a great appetite to
discuss, debate and get actively involved amongst
the RIAS membership and broader profession in
Scotland, which has been incredibly heartening.
Architects throughout Scotland care greatly about
their profession and the challenges it faces. We
live in uncertain times which makes it all the more
important that we craft a modern and progressive
professional body that represents all our needs
and the best in the built environment.
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Coarum Workshops
1 • PUBLIC PROCUREMENT

Libby Heathcote RIAS
Reiach & Hall Architects
The first members workshop in the
Coarum series, Public Procurement,
was organised and hosted by Reiach
and Hall Architects in Edinburgh on
22nd March 2018.
The focus of this well attended
workshop was public procurement,
potentially the most important issue
currently facing the profession. The
event was organised and chaired by
Libby Heathcote RIAS of Reiach and
Hall Architects with four contributing
speakers:
 Andy Law FRIAS RIBA, Reiach and
—
Hall Architects: The State of Construction – The Organisation of the Industry
and who Employs us
—Rab Bennetts OBE FRIAS RIBA,
Bennetts Associates: The Case for New
Metrics – Choosing an Architect
—Willie Watt PPRIAS, Nicoll Russell
Studio: Working with Government and
What has Been Done by the RIAS to
Date to Effect Change
—Malcolm Fraser FRIAS RIBA, Halliday Fraser Munro: Joined-up Public
Investment in Scotland
Following the talks there was a
broad discussion and debate from the
floor, which saw a general consensus
that the current public procurement
climate was depressing and the processes were not working. This was seen
as a very challenging time for the industry and whilst some practices seem
to be navigating their way through this,
it is not without significant difficulty
and cost. It was agreed that the profession needs to be working together to:
1. Improve the quality of our public
buildings by looking at how they are
procured
2. Improve the working conditions for
architects in Scotland by looking at the
procurement of design services.
Modern procurement strategies
have seen the profession lose its
relationship with its clients to contractors and project managers. Whilst
this might in part be justifiable, these
groups are typically uncomfortable
with the necessary state of the unknown that is inherent in the design
process. To de-risk a project to them

means to close the process down as
soon as possible. In order to survive the
profession needs to be able to demonstrate the importance and value of the
design process, explaining it not as a
risk but as a significant benefit from a
cost, quality and time perspective.
The recent events at Grenfell Tower, Edinburgh Schools and the collapse
of Carillion all highlight catastrophic
failings of modern procurement strategies. It was suggested that this may be
a pivotal moment for the profession to
regain public and government awareness and support, and that the time
is ripe to promote the requirement
for significant changes within public
procurement.

Architecture Fringe Event

The discussion started at the Coarum
workshop was continued by an event,
Towards a New Procurement, hosted
by the Architectural Fringe on 12th
June 2018. This was organised and
chaired by Malcolm Fraser with
presentations from Andy Law FRIAS
RIBA, Rab Bennetts OBE FRIAS RIBA
and Phil Prentice of Scotland’s Towns
Partnership.

The Key Outcomes

The various models for the selection
of architects need to be critically
reviewed and an agreed vision of what
a sustainable procurement process
looks like should be established
and then promoted. This must take
into account the incentives and
pressures acting on the various parties,
placing responsibility and authority
accordingly.
A re-design of the system should
seek to embody the best of the principles put forward by Latham and Egan,
but should acknowledge where the implementation of these has led toissues
and failures.
It was agreed that the profession
requires to re-assert the value of architects and the principals of professionalism.
It was felt that an outline code
of practice should be drafted and if
feasible the profession should redefine
what it is they do and agree a scope of
service.

Next Steps

A new Public Procurement Working
Group has recently been formed by
the RIAS, jointly chaired by Willie

Watt PPRIAS and Andy Law FRIAS
RIBA. This group is now mobilising to
continue the progress made to date.
If you are interested in contributing
to this new group or have any questions please get in touch with the RIAS.
The full workshop report can be
viewed on the EAA website,
www.eaa.org.uk. Continue the discussion by emailing, strategy@eaa.org.uk

2 • REPRESENTATION

Nicholas Taggart RIAS RIBA
7N Architects
The second members workshop in
the Coarum series, Representation:
Promoting Equality, Diversity and
Inclusion in Architecture in Scotland,
was organised and hosted by 7N
Architects, Edinburgh on 26 April 2018.
Speakers:
—Gillian Hanley RIAS RIBA, Crew Architects: A View from Inside the Tent
—Danna Walker, Built By Us: Promoting Equality Diversity & Inclusion
—Alan Jones PPRSUA Hon FRIAS
RIBA, Alan Jones Architects / RIBA:
Social Mobility - Education - Our Future Profession
—Jude Barber FRIAS RIBA, Collective
Architecture: Voices of Experience
Three key recommendations for
future RIAS strategy were highlighted
by speakers at the workshop:

1. Role Models

The RIAS should support and develop
mentoring programmes to build a
more representative profession in
Scotland, by implementing its own role
models programme and/or supporting
those of partner organisations.

2. Data

The RIAS should gather representative
data on the diversity, makeup and
experience of its membership and the
profession in Scotland to form a factual
“state of the nation” basis for strategy
going forward.

3. Engagement

The RIAS must engage directly with
its membership. Urgent changes
are needed to promote a collegiate,
diverse and representative profession
in Scotland. The makeup of our
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professional body should take action to
reflect this.

The Key Outcomes

A number of key ideas and catalysts for
change were suggested by attendees
to be taken forward through RIAS’
ongoing strategy discussion. The
following represent a sample of
suggestions discussed:

nomic diversity in the profession to
create a fairer profession and society.
Our professional body should recruit
from a wider pool of talent. The RIAS
should address intersectionality across
its approach to ED&I.
—The RIAS could sign up to Social Mobility Toolkit and gather institutional
support from other bodies.

—Make RIAS Council more representative. The relationship of RIAS councils
and committees should be more transparent, and their operation should be
open to a broader geographic audience
using digital technology.

—The image of the architect is powerful in society. The RIAS must work
to promote an image of the architect
which is pluralistic and is representative of the diversity of the industry and
the collaborative nature of its role.

—RIAS Council should engage with a
younger audience.

—The RIAS must promote positive role
models for women in architecture.

—Could moving out of Rutland Square
be a catalyst for transformational
change to turn the RIAS into an open
forum for its members and society?
Could it be the type of place that a
teenager from any background could
confidently walk?

—The RIAS should then ‘practice what
it preaches’ e.g. ensure gender balanced panels at RIAS events.

—Construction and architecture
should be promoted at primary/secondary school level.
—The RIAS should promote the positives of a diverse workforce - social,
legal, business, wider economic.
—Drop-out rates are high for women in
the profession. The RIAS must address
this, including support for members at
key career points and positive representation of female role models.
—The RIAS should adopt and support
the Scottish Government’s programme
for public, private and third sector
organisations to sign up to the Partnership for Change and to set a commitment for gender balance on their
boards of 50/50 by 2020.
—The RIAS should partner with
related organisations to develop and
support its equality, diversity and
inclusion (ED&I) strategy e.g. Equate;
Accelerate by OpenCity; RIBA etc
—Architectural students should be better represented on the RIAS Council.
—The RIAS should develop a fair pay
policy for all chartered practices to ensure a living wage for all staff including
students and freelance workers and
should aim to encourage and promote
fair pay for all members.
—The RIAS should support socio-eco-
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—The RIAS should provide more
support to ground-up engagement
initiatives such as Archi-Fringe and
Voices of Experience.
—The RIAS should highlight the positive narratives of the diversity of the
profession in Scotland which already
exist but are under-represented.
—The RIAS should have a pivotal role
in changing the conversation in architecture in Scotland. Representation is
‘speaking for someone’. Going forward
the RIAS should speak to and for the
breadth of the profession.
The full workshop report can be viewed
on the EAA website, www.eaa.org.uk.
Continue the discussion by emailing
strategy@eaa.org.uk

3 • RIAS COMMUNICATION

Christina Gaiger
Helen Lucas Architects Ltd
The third members workshop in the
Coarum series, RIAS Communication,
was organised and hosted by Helen
Lucas Architects Ltd, Edinburgh on
17th May 2018.

“The ease of modern communication conceals
the distance between us.”
The importance of communication
runs through every aspect of the RIAS.
It is a complex subject which also overlaps with governance and transparency. However, the focus of the workshop
was not to dissect the internal workings of the RIAS but to look at communication in three ways:

1. Image
2. Information
3. Outreach
The speakers at the workshop
included:
—Gail Turpin, Gail Turpin Design: The
Importance of Image & Visual Communication
—Astrid Johnston, AST + RED: Information Distillation – What do you Want
to Say?
—Andy Summers, Co-Founder Architecture Fringe: The Mosaic of Architectural Culture in Scotland
Gail and Astrid’s presentation explored the importance of a website, its
image, material content and message.
The website has become a natural
progression for branding and is a key
platform to deliver information. The
development of a website naturally
asks the question “how do you want to
present and represent yourself?”
Andy addressed the bigger picture
and posed the question: “do we have
an idea of what we want to do in Scotland as a profession?”
Key points that emerged from the
workshop for future RIAS Strategy and
further discussion include:

The RIAS Website

The website should deliver a clear
message and act as an advertisement
for the profession. It is a public
face for the importance of Scottish
architecture, alongside a resource for
architectural practices. It requires
refinement and a re-design.

The RIAS Logo

The RIAS logo carries a lot of history
however, despite its heritage, it forms
more of a barrier than an invitation to
explore. The RIAS should look at its
message as a whole; who do the RIAS
want to reach out to and how can the
graphical representation (across the
board) help to facilitate this?

Printed Communication

If the website provided a better
platform for content and news
updates, could the RIAS Quarterly
become an annual publication? Printed
communication is very important
and niche publications are having
a resurgence. However, is ‘less but
better’ a more progressive strategy?

The Cultivation of Events and Community
Engagement

The RIAS should promote and support
freelance architectural events in
Scotland. It is not key for the RIAS
to organise or play a role in these

RIAS STRATEGY NEWSLETTER

events, however their promotion and
continuing encouragement is critical.
They are an important resource which
highlight key architectural issues and
concerns of both the public and the
profession.

Connectivity

The RIAS should connect with
overlapping activity, civic groups,
academia, community groups,
practices and local authorities etc.
to harness cumulative energy and
facilitate progress. This could be done
on an issue by issue basis to link the
best available resources.

The Voice of the RIAS

The heritage of the RIAS has value. The
strength and weight of the professional
body is essential in order to lobby and
engage with the government on behalf
of the industry. The capacity of the
RIAS should be utilised as a means for
positive change.
In summary, the representation of
the RIAS should help to support and
celebrate the profession. It is a public
interface, which can offer a strong platform to promote Scottish architecture.
A video recording of the workshop is
available via the Helen Lucas Architects
Ltd YouTube channel. Continue the
discussion by emailing,
strategy@eaa.org.uk.

the coming months the IGC will work
closely with the RIAS Strategy Group
to establish how best members views
can be taken on board to input into the
re-structuring process.
Gary Mees is the immediate past
president of the Chartered Institute of
Architectural Technologists (CIAT),
an organisation of a similar size to
the RIAS which went through its own
restructuring process 10 to 15 years
ago. Gary explained CIAT’s structure
as having a council and then a smaller
executive body with governance being
organised into three tiers of documentation: The Charter, Bye Laws and
Regulations. It was explained that the
smaller executive body were responsible for implementation of CIAT’s
strategy but that the Council had
ultimate control over decision making.
Gary also explained that they have
a separate (funded) group for young
members who determine their own
agenda and activities.

The Key Outcomes

The general discussion was broad
ranging, but some of the key points
included:
—Should the RIAS adopt the CIAT
model of council and executive body
Should the federal model of the RIAS
and chapters be retained
—Should the RIAS Council be reduced
in size

4 • RIAS STRUCTURE AND GOVERNANCE

—Should there be a minimum attendance requirement for all councils and
committees

The fourth members workshop in
the Coarum series, RIAS Structure
and Governance, was hosted by LDN
Architects in Edinburgh on 20th June
2018
Roderick Binns RIAS RIBA, of the
EAA, presented a brief introductory
PowerPoint to explain the context
of the workshop series, which was
followed by further PowerPoint
presentations from Dr Richard Atkins
FRIAS RIBA and Gary Mees and then a
general discussion.
Richard’s presentation explained
the history and current position of
RIAS Bye-laws, including the issue
of bye-law changes within recent
decades not having been properly
validated. Richard is a member of the
RIAS Interim Governance Committee
(IGC) and explained the current work
of this group, highlighting that the
longer-term intention may involve
the complete replacement rather than
revision of the existing bye-laws. Over

—Carrying out a skills audit of the
RIAS Council and then recruiting trustees, potentially including non-architects, who have these skills and those
who can bring in experience of other
organisations

Roderick Binns
RIAS RIBA

—Should the RIAS charter, as well as
bye-laws, be redefined in order to make
it fit for purpose
—Should the RIAS and potentially
Chapter presidents be paid part time in
order to open up the pool of candidates
—How can restructuring of the RIAS
allow it to become more representative
and engaging of architects, including
non-members
—Should the RIAS relationship with
the RIBA be redefined
A video recording of the workshop is
available on the EAA YouTube channel.

The full workshop report can be viewed
on the EAA website, www.eaa.org.uk.
Continue the discussion by emailing,
strategy@eaa.org.uk

5 • SUSTAINABILITY

Ben Rainger RIAS RIBA
Smith Scott Mullan Associates
The fifth members workshop in the
Coarum series, Sustainability - Why it
Should be at the Core of the New RIAS,
was hosted by Smith Scott Mullan
Associates, Edinburgh on 23rd August
2018.

Education, Promotion and Leading the
Profession

Climate change and adapting to
its effects are increasingly being
recognised globally and locally as
an urgent requirement. The built
environment contributes significantly
to greenhouse gas emissions and as
such will play a key role in reducing
the impact of climate change and
reducing global temperature rises to
the lower end of predictions.
This event was part of a series
of events organised by the EAA to
canvass members on their thoughts
on what the new RIAS should look
like and what its priorities should be
focused on. The workshop was hosted
by Smith Scott Mullan and Chaired
by Ben Rainger RIAS RIBA (EAA vice
president). The speakers: Chris Stewart
RIAS RIBA (Collective Architecture),
Professor Sandy Halliday, Dr Richard
Atkins FRIAS RIBA, Chloe Yuill, Scott
McAulay and Delia Murguia, discussed
how the RIAS approached sustainability in the past and present and outlined
thoughts on why is should be at the
core of the new RIAS going forward.
Previously, the RIAS has championed sustainability, developing an
accreditation scheme and having a
strong environmental policy. However,
over the years these have fallen by the
wayside.
The speakers discussed a series of
areas where the RIAS could make sustainability the core of the organisation
going forward, including;

Accreditation in Sustainable Design

The RIAS Accreditation in sustainable
design is a good measure of an
architect’s knowledge, experience
and understanding of sustainable
design and construction, and should
be better promoted both to architects
and amongst the wider construction
industry as a recognised measure of
competence, similar to conservation
accreditation.
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Sustainability Policy

The RIAS should revive its
sustainability policy.

Learning

Architecture and construction are one
of the few, if not only, industries where
we do not analyse the completed
building to learn for the future. RIBA
stage 7 provides an opportunity for
learning and understanding where
designs have succeeded, failed or not
worked as expected.

Education

It was felt that education is at the core
of understanding how sustainable
design works and how it benefits
the client, occupiers and wider
society. The new RIAS should seek
to promote education in sustainable
design in schools, university and
across the profession. This could
be as part of a wider strategy to
encourage architecture forming part
of the school curriculum and making
sustainability a core element of the
university courses so new architects
have an intuitive understanding and
appreciation of sustainable design.

Working Together Across Organisations
within the Construction Industry

The key to delivering successful
sustainable design is ensuring that all
members understand the benefit of
what is being developed. By working
with other industry bodies, the RIAS
can help promote, educate and lead
the construction industry to design
and deliver sustainable development.
Overall, the event was hopeful
that the measures discussed and put
forward could enable the RIAS and
Scotland to take the lead in the design
and delivery of sustainable buildings
and developments. We look forward to
the next steps and opportunities these
could present.

CPD

The RIAS should include sustainability
as part of the mandatory CPD
requirements to enable continual
learning.

Sustainability Committee and Champion

There was disappointment that
sustainability does not have a voice
within the RIAS. A new committee or
group to develop strategy and promote
sustainability both inside and outside
the RIAS was suggested. Furthermore,
a sustainability champion should be
considered.

Procurement and Plan of Works

Sustainability should be embedded
into procurement, including
recognising the RIAS sustainability
accreditation within the public
procurement process, similar to
conservation accreditation.

Lobbying

The RIAS should continue to lobby
Scottish Government to recognise
the importance of sustainable design
and its value to wider society. This
is increasingly important as the
population increases along with
associated new development.
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Dundee

Diarmid
McLachlan
FRIAS RIBA
DIA
President

Much of this issue of Quarterly relates to the
work being done to develop a new strategy for
the RIAS for the next five years and beyond. This
entails consultation and communication with
all our members and also architects who are not
members. So where does the DIA fit in to this and
what are we doing?
In May we were all inundated with requests to
update mailing lists to conform to the new GDPR
requirements. Among emails from window manufacturers, organisations you’d never heard of and
your hairdresser, you might have missed one from
the DIA. If you haven’t had a chance yet, please let
us know how you want us to keep in touch with
you. You can sign up to our mailing list on our
website at www.dia-architects.com.
In July I emailed all our members to ask “what
do you want from your DIA?” If you haven’t replied yet, I really would like to hear your thoughts.
Please email me at president@dia-architects.com
In August the RIAS sent out the first in a series
of newsletters flagging up the forthcoming survey
of all our members. This will be issued in the Autumn to ask your views and opinions on the RIAS
as it is and how you would like to see it develop
and improve.

I have been asked what happens to all this
opinion and information that we are gathering.
Please be assured it is taken seriously. The Strategy Group will collate all the feedback in December and publish an interim paper in the New Year.
Feedback and comment on this paper will then
inform a final strategy which will be submitted to
RIAS Council for approval and hopefully adoption
in March. This will set the structure and tone of
the RIAS for the next five years and more.
Areas of concern raised by DIA members include the image and standing of the profession,
the image of the RIAS itself, membership numbers, communication between RIAS and members
and also with the public and clients, procurement
processes, fees, quality control in the building
industry, architectural education, how the RIAS
should support architects, and concerns about
sustainability and the environment. The RIAS is
already working to address these and more and
the object of the Strategy Group is to improve the
Incorporation itself to deal with them. What a fantastic organisation it would be if we could solve
these issues.
In September we held a presidential election
candidates’ debate with both runners addressing
a meeting of our members. I believe our members
found this informative and I hope both candidates
also learned a thing or two.
Under business as usual (BAU in our haus) I can
report a very successful Doors Open Day in Dundee
in early September. The DIA promoted and managed this for the third year running and thirty-six
buildings and venues opened to the public. Without the DIA, Dundee would have missed out on the
largest free festival of built heritage in Scotland.
At time of writing, entries were invited for the
DIA Awards 2018. There are eleven categories of
award and entries were to be submitted by the end
of September. The winners will be announced at
our annual awards dinner on Thursday 15th November in Dundee.
These events are part of our continuing effort
to promote and celebrate architecture and our architects.
If you have any thoughts or comments on any
of this please let me know by emailing,
president@dia-architects.com.
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IAA Highlands and Islands

Illustrations: IAA Highlands and Islands, SketchiNess Event

Stuart Bagshaw
FRIAS RIBA
IAA President
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The IAA Highlands and Islands Chapter is
geographically the largest of all the Chapters
covering an area from Shetland and Orkney to
Moray and across to the Western Isles. A land area
larger than Belgium.
So, working out a strategy to start developing
a means of communication where we can access
everyone has been a priority and, if we are doing
that, why not access all registered architects and
use it as a recruiting drive.
In March we started trying to establish a platform for communication and after taking advice
opted for Windows 365 Teams which has brought
the Chapter to where it should have been years
ago, with a video conferencing system that anyone
can use from their own home or office.
The RIAS has even installed a system in the
Council Room in Rutland Square so that we can
participate in strategy meetings remotely and
I have done so from my office in Lews Castle
Grounds on the Isle of Lewis.

There is still a way to go, not least looking at
whether virtual presence is the same as being
present, such as for voting purposes which can
still only be done if you are physically present
which is slightly archaic and also expensive given
the cost of travel and hotels.
So some strategy is falling into place which allows better communication.
Next we need to look at what we want to communicate, so we have developed a questionnaire,
for this I must thank Calum Maclean, Karen Anderson and Pollyanna at the Highlands and Islands Social Enterprise Zone.
This questionnaire will go to every registered
architect in the Chapter area and attempts to ask
questions about what you want out of your professional organisation. It is very important that
everyone fills it in and you can be as complimentary or as deprecating as you wish. We just want
to know what you want which will allow us to promote architecture in your area and hopefully gain
your involvement. The best way to change organisations is from within.
All Chapters are now adopting this questionnaire and a separate one is being developed for
students.
We are holding our convention and awards
presentation this year on the 2nd of November
(see our website for details, www.highlandarchitects.org). We will also be holding a workshop to
discuss /expand on the questionnaire, not only to
formulate our strategy for moving the IAA Highlands and Islands Chapter forward but to put forward your ideas and aspirations for motivating
the RIAS and creating policies which reflect your
ideas.
It is my wish to see this workshop linked via
video conferencing facilities to hubs throughout
our area so that architects throughout the entire
geographic area can participate.
For some light relief, the accompanying pictures are of the SketchiNess event which happened last Saturday in Inverness with artists and
members of the Chapter encouraging sketching
and increasing the awareness of the built form.

RIAS STRATEGY NEWSLETTER

Aberdeen

Dave Chouman
FRIAS RIBA
ASA President

The ASA recognises the challenges of working in
the North-East of Scotland and what is expressed
by many of its members of a perception of being
disenfranchised and of alienation within a
centralised system.
Particular challenges when seeking to engage
with the wider membership, understanding how
our work impacts on those who use our services
and improving our procedures where appropriate to better meet the needs of all our members,
practicing in the City or dispersed in the rural areas of the Chapter. Notwithstanding, our membership continues to reflect growing numbers, with
younger and more diverse representation of keen
enthusiasts.
Following initial consultation within the Chapter and through a greater collaboration with the
Scott Sutherland School of Architecture and the
profession, has allowed the local Strategy Group to
provide specific input and configuration tailored
to suit Chapter issues to the emerging questionnaire. This will enable the ASA to engage with all
its members and stakeholders, regardless of who
they are, no matter how remote, have an opportunity to participate and express their views.
Until the results of the questionnaire have
been disseminated and assessed, only then will
we then decide how to finalise our report. Whatever the outcomes of the survey, this is the members
opportunity to metaphorically turn the Incorporation on its head…. So Instead of expecting its
members to support initiatives emanating from
Rutland Square the energy flows the other way
and members drive the way forward, in a way in
which the Incorporation and the profession grows,
promotes and safeguards its knowledge supports
our vision, purpose and strategy.

Where are we now?
Strategic Review
Mission
Values
Competative
Advantage
Organisation-Wide
Strategies

The four pieces of the puzzle are found in these
questions:
—Where are we now?
—Where are we going?
—How will we get there?
—How will we measure our progress?
We have to ask ourselves:
—What do we want the profession to be?
—How do we want to be seen by clients, public
and other professions?
—How can we influence procurement?
—What about social engagement?
—How are we seen? Proactive, collaborative, influential?
—How can we have a strong voice within the construction industry?
—How can we best share the impact of successful
architecture?
The answers will ultimately lead to a…
—Strong Profession
—Strong Voice
—Strong Organisation
However, we shouldn’t lose sight that not
everything will be possible, and we will need to
prioritise our GOALS! No objectives are disconnected from goals, and no strategies sit all alone.
The survey will confirm our strengths as well
as demonstrating a maturity and willingness to accept that there is room for improvement.
The Strategy Plan isn’t to be a static document
but a living one.
It is important the local Chapters and the Incorporation listens to the views of its ALL its
members, working together we can continue to
progress and develop new ideas for stability and
inclusivity and continued growth of the Incorporation, responsive to ever changing needs.
And… maybe for the first time, the six Chapters
collaborating to create a stronger voice for the values of the profession going forward!

How are we going to
get there?
Strategic
Objectives/
Priorities

Where are we going?
Vision

How will we measure
our progress?

Goals
Action Items

Scorecard/
Key Performance
Indicators
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FORWARD

Stirling

Liliane McGeoch
FRIAS
SSA President

As our Chapter is relatively small and we have
been very busy organising events, the SSA Design
Awards 2018 and the new website, we took the
decision to concentrate on the RIAS Strategy after
the summer recess.
In the spring, our members made some suggestions by emails. We also held a special committee
meeting in August to discuss ideas that the RIAS
could develop and which would help our Chapter.
We invited some of the members who had already
sent comments in the spring. Unfortunately, the
attendance was disappointingly low but we had a
productive discussion.
The following ideas were proposed:
 RIAS should liaise with RIBA and the Schools of
—
Architecture to produce a course which responds
better to the needs of the sole practitioners. It was
felt that while the teaching of design was excellent, there was a tendency to avoid practical topics
in Schools of Architecture because “the students
would learn these aspects of the profession when
working in a real office”. In reality, the route to
self-employment is often achieved by gaining a
part 3 in a large office where the young architect is
not involved with the management of the practice.
This often leads to poor knowledge of the management skills which are essential to run a profitable,
efficient and successful business.
—RIAS could coordinate the CPD, possibly running important lectures in the six Chapters. This
would ensure that all the Chartered Architects are
aware of the important changes in the profession.
Relying on the initiative of the Chapter Committee can lead to omissions. Alternatively, the RIAS
could provide a list of topics that must be covered
(possibly with names of speakers). The RIAS committees would be well placed to advise on where
updating is required (Planning, Contract, Conservation, Practice, etc).
—The RIAS website could have a video which explains how the RIAS works. PRIAS Stewart Henderson gave an excellent presentation on this topic
in our Chapter last November. New RIAS members
(and some existing members) would find it useful
to have access to this information; they would understand how they can get involved in committees
and influence the profession.
—It was noted that young architects can find it
daunting to volunteer at Chapter/RIAS levels. To
break down this barrier, all part 3 students could
be encouraged to attend a couple of committee
meetings held at a Chapter or at RIAS. It would
help part 2 students to understand the benefits of
being chartered and they would experience first
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hand how RIAS works and what it delivers. They
would be more confident to take part. They would
also appreciate the knowledge, friendship and enthusiasm that volunteering can bring.
—RIAS could push the Government to develop an
engineers’ style of certification for architectural
projects: every project would be verified or “signed
off” by a certified architect.
After the summer, our consultation will consist
of an evening workshop/ discussion in Stirling. A
questionnaire currently prepared by IAA will also
be sent to our members.

Voices
Prof John Cole
Hon FRIAS
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Opinions from
RIAS members

Lorraine Landels
Hon FRIAS

I would like to see the RIAS more accessible to
the public, transparent and collaborative. My
own particular interest in supporting the RIAS
is to help raise the profile of Scottish architects
across the UK and international markets. This
applies equally to large, small and emerging
practices. If I had one piece of advice it would be
to encourage greater collaboration with the RIAS,
Scottish local and Government agencies, and
related international organisations, to collectively
support Scottish architecture practices, and
not individual architects, in expanding their
businesses beyond Scotland.
We are too inward looking and need to learn
from The Nordics and Northern Europe architects
who ventured forth and recognised the value
their international experience was when brought
back to their local market and projects.

Ole Wiig FRIAS RIBA MNAL
As a member of the RIAS Awards Judging Panel
last year, I had the privilege of visiting a number
of architectural gems throughout Scotland. The
role of RIAS includes promoting these gems and
the practices behind them.
To further this success, it is important that
the practices - big and small - new and old receive the necessary backing, particularly
towards more flexible procurement procedures,
where quality of design is often lacking. This
will open up for greater involvement in creative
design, demonstrating competence and exert
enthusiasm, creating the great ideas that will
mean such a lot for individuals and communities.
If RIAS handles this job right, we will have greater
influence on political decisions than ever before.
Scottish architecture is great – no need to
make it great again!
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Voices
FORWARD

Dr. Gordon Anderson

FRIAS RIBA
Nationally Elected
Member of Council
Chair, RIAS Services

It’s about giving all members a voice.
Consultations need to elicit members views and
priorities to develop and clarify the role of RIAS.
Maximum participation must be encouraged.
The Strategy and five-year plans must be realistic,
reflected in business planning methodology, and
be achievable and relevant - not just to current
practitioners, but to those of the future. Student
input and that of the wider community, must not be
overlooked.

Christine Palmer

FRIAS RIBA
Nationally Elected Council Member
The future direction of the RIAS must be led by
an engaged and incentivised membership who
can see the benefit of getting involved.
The current necessary period of change is
the ideal opportunity to shape a RIAS which
is dynamic, proactive and relevant. The RIAS
should be seen to be the go-to organisation
representing Architects in Scotland whilst
emphasising the key role of the profession to
society. It is essential that ways are found to
effectively communicate the benefits of using an
Architect for projects of all scales.
The RIAS chapters should be supported
centrally to collaborate and co-ordinate
programmes to maximise the effort and
enthusiasm put into a huge range of cultural,
educational and social initiatives promoting
architects and architecture the length and
breadth of the country.
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The core of the RIAS Strategy must come from broad
consultation with members, through their Chapters,
whose importance must be reinforced. We are a Chapter
led Incorporation!
Critically, it must also establish a renewed approach to
governance, addressing the role of an elected President
and Council, and identify changes that could improve
the operation of the Incorporation and its relationship
with the Chapters.
We need to better understand and reflect members
priorities, values, ethics, beliefs and priorities for the
future, and to consider how these can be realistically
delivered.
Ultimately, it’s quite simple. The RIAS must exist to help
architects to deliver architecture of the highest order,
for the benefit of all.

RIAS STRATEGY NEWSLETTER

Ian Muir

RIAS RIBA
Director, Muir Walker & Pride,
St Andrews
Whilst there are governance issues to be addressed, the
RIAS main focus should always be supporting its members
and promoting architecture and the architectural profession
within Scotland and abroad.
As one of the few tangible RIAS benefits offered, Practice
Services should be made available to all members of the
RIAS and not be subject to separate subscription. This
is particularly important for smaller practices where the
current cost of subscription can be challenging.
There should be a more public face to the RIAS and the
profession. Our headquarters should be more accessible
and welcoming to the public, each local chapter should
publicly exhibit works of their members, and there should
be an annual exhibition, RSA style, of the best of Scottish
architecture, whether built in Scotland or further afield.
Through the dissemination of professional knowledge
to all members and increasing the perceived value of
architecture and the profession in wider society, the RIAS
will help facilitate an improvement in fee income.

Rodger Brunton

Dip Arch FRIAS RIBA MaPS
Brunton Design Chartered
Architects, Carnoustie
I want to be a member of a professionally run and
architecturally orientated organisation which
represents and, when necessary, fights for its
members. These fights and representations will
be needed to preserve quality of architecture,
quantity of work and the amount we get paid for
striving towards these first two aims.
I want to be a member of an organisation
that I feel proud of because of its standing. That
will require a period of stability and teamwork,
where we as architects work towards a common
cause and park personal egos and feelings of
competitiveness between practices, individuals
and for that matter chapters, for a generation.
A notable American politician (from a good few
years ago) said “Eagles don’t Flock”. I don’t want
us to flock but I’d like to see us gather in some
kind of wheeling squadron for a few years so that
we gain back the ground lost to the other, more
grounded, feeders.
We are trained to see the big picture as well
as to see the detail. We are also trained to ask
why? what if? and to then know what to leave
alone because it’s the best way. I want to see the
RIAS populated at its top by team players who
are willing to work for us all and therefore allow
Scottish architects to be good at a job they love by
knowing someone has our backs.

Peter Johnson

RIAS RIBA,
PJP Architects LLP,
Lerwick
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Part of the fabric of
Scotland
Saint-Gobain has a strong presence in
Scotland, steeped with history and
experience, having specified solutions
for many projects ranging from iconic
structures to family homes.

Saint-Gobain designs, manufactures and
distributes construction materials and
solutions, which are key ingredients in
the wellbeing of each of us - creating
great places to live, work or play and
improving daily life.
Contact john.keenan@saint-gobain.com
or visit www.saint-gobain.scot for more
information

and many more...

www.facebook.com/Saint-GobainUKandIreland

www.youtube.com/SaintGobainUKandI

www.twitter.com/SaintGobainUK

Voices
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Opinions from
Students

Denitsa Velikova,
University of Strathclyde

Chloë Yuill,
Glasgow School of Art

For years the RIAS has been giving a voice to students
and I would like take this opportunity to give a voice to
the students of Strathclyde who have led a quiet war with
the university regarding the inadequate facilities and
studio space and seeing no results.
While the architecture department at Strathclyde
has been ranked as the best across Scotland, we have
little to show for it in our own ‘home’ - our studio. It
does not correspond to the numbers of students, does
not encourage group work, sharing of ideas and does
not inspire, to say the least. All we have to thank is the
brilliant commitment of tutors and directors. If the
strategy is to foster a generation of capable and inspiring
architects the voices of students need to be heard and
acted upon. This, of course, goes beyond Strathclyde and
the RIAS could be the voice of those students expressing
both their concerns and aspirations.

I wait in anticipation, as we near November again. It
was only 12 months ago I emerged into the workplace
and began to experience the discussions taking place
around the future of the RIAS. I found myself listening
to and learning from those who came before me and
couldn’t help but feel like a wonderful opportunity was
presenting itself. A chance to actually contribute to, and
help shape a developing RIAS.
I believe a future RIAS should facilitate those
who strive to make change, encouraging member-led
learning and ultimately aspire to become a platform
for members to grow. The Coarum series has started
this by creating an open dialogue to meet and discuss
relevant issues such as governance, procurement and
sustainability. By attending I was able to learn, debate
and even present at the latter event. If this is how RIAS
is to continue I am hopeful for a more inclusive, diverse
and engaging membership organisation.

		

J essica Cowan,
University of
Strathclyde

I believe that the RIAS need to become more visible to
students in Scottish architecture schools. As a student at
Strathclyde University and being the first year moved to
a new facility, I would love to feel that the student body
could turn to the RIAS when we feel our educational
organisations could be improved. The RIAS should
provide an advisory service to students who wish to
make changes in their place of learning and act as a
mediator helping set goals and realistic expectations of
learning environments and allowing them to be realised.
The RIAS has the scope to set a standard for Scottish
schools of architecture. I believe the RIAS should be a
uniting organisation which fosters bonds between the
students of architecture across the country. As a member
of the European Architecture Students Assembly I have
learned the great value of learning from others outside
your own cohort.

Rūta Turčinavičiūtė,
Glasgow School of Art
Following the EAA “Have Your Say” workshop in
November 2017, I decided to join RIAS as a student
member to do exactly that and become an active part of
the professional body that should represent my interests.
I am currently a member of two committees, including
Interim Governance Committee, which has allowed me to
personally engage and promote the change that is coming
to RIAS.
In the future I would like to see an RIAS that is able to
better react to its socio-political and cultural environment
and support the membership. In return, I would like to
see the members of our architectural community come
together and work towards the change that they seek.
With Brexit, public procurement pressures, diversity
and equality issues and young members coming into ever
uncertain professional life, I think it is time the RIAS proactively engage with us and become the strong promoter
of architectural voices here in Scotland.
Modern, relevant, collaborative, diverse, pro-active,
forward-thinking, leading, supportive - these are the
words that you and I should use to describe the future of
the RIAS.
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IT DOESN’T JUST LET OUT SMOKE
That hatch with the ladder running up to it? Yes, it’s a Bilco smoke vent.
Now, you may know it as one of the best smoke vents on the market (CE-marked,
self-actuating in less than a minute, excellent thermal properties, and so on).
But simply add a fixed ladder with the optional LadderUp® Safety Post, and you also
have a safe exit out onto the roof.
So the next time you specify a smoke vent, make sure it’s a Bilco.
As both a smoke vent and an access hatch, you get two solutions for the price of one.
To find out more, call us on 01284 701696 or visit www.bilcouk.co.uk

incorporating

SAFE ACCESS ALL AREAS

WORLD CLASS FLOOR ACCESS COVERS

Bilco UK and Howe Green are part of the ERA Group
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The RIAS and A&DS Scottish Student Awards for Architecture

2018

An outline for a new public library in Leith

process that I wanted to highlight these world

of competition and you drive each other

and a project with an approach to providing

changing events.”

forward. It is very exciting when you can see

fresh water in Havana, Cuba, won the top

University of Dundee student Imke

those people going out and making an impact
on practice.”

prizes at the annual A&DS and RIAS Scottish

Hullman’s project for a public library in Leith

Student Awards for Architecture, 2018. The

was praised as “a generous civic proposal

awards – now in their 16th year – aim to

(where a) clarity of form and urban context

architecture, “It is a long course, but it will

recognise the talent of student architects in

was well thought through and the sections

be very rewarding. It’s a creative subject,

Scotland and were awarded in a number of

worked well together.”

giving students freedom to express their own

categories at an event held at The Lighthouse
in July 2018.

Imke Hullman received the A&DS

Imke Hullman, reflected on studying

ideas but grounded in the reality of physical

Best Third Year Award and she said that

construction. Architecture is mostly studio-

getting the recognition had given her great

based which makes it great for peer to peer

picked up the A&DS Best Third Year Award

confidence. “I can now be sure that I can use

learning and information sharing. Never

while James Ness, ESALA, received the RIAS

the same approach to my Masters and my

hesitate to ask an architecture student for

Rowand Anderson Silver Medal for best Fifth

career, as I did to this academic year. I am now

advice! Enjoy it and you’ll make friends for

Year Student.

very motivated to put in as much effort into

life.”

Imke Hullmann, University of Dundee

The judges said that James Ness’ project
tackled “a real-world problem in a compelling
fashion that could apply globally”.

whatever tasks I take on in the future.”
For the second year the A&DS and RIAS

Representing the University of
Strathclyde, Marina Konstanopolou, together

Student Awards took the format of quick-fire

with Evangelia Giannoulaki, received the

presentations, the Andy MacMillan Memorial

A&DS Urban Design Award for their project

James Ness said, “What I aimed to do was to

Lecture - this year given by Sarah Castle,

Synchroni[city] said she felt that the whole

alleviate the stress of water, and the supply

Director and Co-Founder of IF_DO Architects

experience of the awards was; “a celebration

of water to the city of Old Havana. At the

– together with an opportunity to see all the

of emerging architecture, approached from

moment the trade embargo has meant that

nominated and winning work in one space.

various points and fields of interest, which

supplies have not come into the city which

The work is exhibited at The Lighthouse

was very refreshing. She said the awards

means that infrastructure is basically non-

and then at the schools of architecture

gave an opportunity to “expose your ideas

existent now. The existing aqueduct is leaking

throughout 2018/19.

to a wider context of individuals, leaving

Speaking about his winning project,

and my project aims to rectify this by making

Lucia Medina Uriarte, from Robert

the protective sphere of the university and

a new reservoir near Old Havana which

Gordon University, Aberdeen, said she had

the constant drift over accreditation. It is

can be directly supplied, rather than having

enjoyed the student award event. “One of the

an opportunity to get a reaction from the

to make a new aqueduct from the existing

best things was to revisit the project - you

rest of the architectural world - good or

reservoir – basically to mitigate full-blown

can take a step back. This is a much more

bad it doesn’t really matter - it is about the

reconstruction of the city.”

informal environment and being here to see

process. Developing your communication

what the other schools have produced has

skills performing in front of such an informed

the A&DS Sustainability Award and he

been very interesting - you don’t usually get

audience is a lot more than just good practice

commented that “Sustainability was key to

that perspective of what other students or

for both university and working field.”

my project. It wasn’t just about the delivery

other schools are like. That’s been great!”

James Ness was also the recipient of

of fresh water but also the protection of salt

Stuart Dilley, also from Robert Gordon

water environments, restoring the coral reefs.

University, said he felt that architecture in

Sustainability was part of it from the get

Scotland was “quite strong at the moment

Anja Ekelof

go, it was encompassed through the entire

– particularly in our university you get a lot

Architecture & Design Scotland
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RIAS AND A&DS SCOTTISH STUDENT AWARDS FOR ARCHITECTURE 2018

Architecture & Design Scotland Award for Best 3rd Year Student

winner:

Leith Public Library
Imke Hullmann
University of Dundee

“Design analysis was clear and well
presented, well-worked building with
clarity of form, urban context was
well thought through and the sections
worked well together.”
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commended:

Cutting through the Domestic - 10a Circus Lane, Edinburgh and Retuning the Warp - Prestongrange, Edinburgh
Ila Colley
Edinburgh School of Architecture and Landscape Architecture

“Quality of drawings was
superb and brilliant to
look at with a very clear
presentation.”
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RIAS AND A&DS SCOTTISH STUDENT AWARDS FOR ARCHITECTURE 2018

RIAS Rowand Anderson Silver Medal for Best 5th Year Student

winner:

Coral City, Havana, Cuba
James Ness
Edinburgh School of Architecture and Landscape Architecture

“Highly informative and
sophisticated project,
explanation well-orchestrated
and elaborated. Sustainability
first class - energy generation
in particular. It contrasts with
the historic fabric embodied
by the proposals.”
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commended:

Removing Boundaries: Social, architectural and urban strategy for informal settlements, Nuevo Palmar, Santa Cruz
Karolina Petruskeviciute
University of Strathclyde

“A project that could be seen
in practice, the sustainability
approach admirable and
presents architecture as social
spirit. Drawings have life and
are enticing.”

41

RIAS Quarterly Autumn 2018

RIAS AND A&DS SCOTTISH STUDENT AWARDS FOR ARCHITECTURE 2018

Architecture & Design Scotland Urban Design Award

winner:

“Lovely drawings which are
easy to understand with
a coherent urban analysis
which was extended into
a convincing proposal.
Beautifully drawn at all scales
and a fantastic volume of
Synchroni [CITY] : Unravelling urban narratives through public consolidation
Marina Eftychia Konstantopoulou and Evangelia Giannoulaki
University of Strathclyde, Glasgow
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work for only two people.”

RIAS Quarterly Autumn 2018

commended:

Scoring the Malecón, Havana, Cuba
Sheryl Lam, Alecsandra Trofin, Ezmira Peraj and Leo Xian
Edinburgh School of Architecture and Landscape Architecture

“Well-presented and
graphically pleasing project.”
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RIAS AND A&DS SCOTTISH STUDENT AWARDS FOR ARCHITECTURE 2018

A&DS Award for Sustainable Design

winner:
Coral City, Havana, Cuba
James Ness
Edinburgh School of Architecture and Landscape Architecture

“Project addresses the key
aspect of water management,
highlighting the extreme
and vulnerable conditions
addressing the future
sustainability of Havana. ”
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commended:

Removing Boundaries: Social, architectural and urban strategy for informal settlements, Nuevo Palmar, Santa Cruz
Karolina Petruskeviciute
University of Strathclyde
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RIAS AND A&DS SCOTTISH STUDENT AWARDS FOR ARCHITECTURE 2018

The RIAS Andy MacMillan Drawing Award

winner:

“Well executed group of
drawings which clearly cut
across the project in a precise
and engaging manner..”

Cutting through the Domestic - 10a Circus Lane, Edinburgh and Retuning the Warp - Prestongrange, Edinburgh
Ila Colley
Edinburgh School of Architecture and Landscape Architecture
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commended:

Synchroni [CITY] : Unravelling urban narratives through public consolidation
Marina Eftychia Konstantopoulou and Evangelia Giannoulaki
University of Strathclyde, Glasgow

Scoring the Malecón, Havana, Cuba
Sheryl Lam, Alecsandra Trofin, Ezmira Peraj and Leo Xian
Edinburgh School of Architecture and Landscape Architecture

47

#SENIORDELIVERS

CLYDESIDE DISTILLERY
GLASGOW

RIAS Quarterly Autumn 2018
© A&DS

Wellbeing as a Foundation for Learning
2018 is Scotland’s Year of Young People. Young People, wellbeing and

Spaces for wellbeing

creating better learning outcomes will be part of this year’s Education

At the Venice colloquium, the discussion focused less on the

Buildings Scotland Conference in 2018. In this article Architecture and

component parts of the design of wellbeing and more on the type

Design Scotland’s Director of Place, Diarmaid Lawlor, writes about the

of wellbeing experiences afforded by different types of space. Four

importance of designing for wellbeing.

spaces for wellbeing were suggested:

Wellbeing is the foundation of learning. Learner participation in

•

From ‘nurture spaces’ to ‘nurturing cities’. The emphasis here was

Educational Settings from age 3-18, published by Education Scotland,

about embedding nurture and wellbeing across all environments.

highlights the shaping of the learning estate as a wellbeing opportunity.

The aim was equity of experience for all;

So, what does this look like, and why does it matter?
•

‘Habitats within and beyond school’. The emphasis here was about

The cost of not achieving wellbeing

creating safe bases that people felt welcome in, on their own

Approximately 1 in 4 people in the UK will experience a mental health

terms;

problem each year. About 16% of young people in Scotland self-harm
at some stage.

•

‘Design as dialogue’. The emphasis here to use making things and
making spaces as a way to tap into the insights and potential of all

Voice and value

young people; and,

As part of The Happenstance, Scotland’s contribution to the
international architecture exhibition at La Biennale di Venezia,

•

‘Ritual and control’. The emphasis here was on the learner co-

Architecture and Design Scotland (A&DS) hosted a colloquium on

designing the rules and rituals of spaces. The focus was on a “loose

wellbeing in the learning estate. This international event brought

parts approach to kit” which enables the learners to personalise

together insights from education psychologists, teachers, learners and

their space.

designers.
A key theme was around the conditions for young people to

Co-designing the future

manage transitions. A very clear message from the participants was

Learner participation and wellbeing by design will form two key

around the role of design and the shaping of spaces to facilitate

themes at the Education Buildings Scotland conference, taking place

these skills across learning stages. These kinds of spaces support

on 21st – 22nd November at the Edinburgh International Conference

relationships, enable a sense of attachment and provide the

Centre.

confidence for people to engage with problems and opportunities.
The foundation for creating these spaces is to communicate to

Join our discussion about these themes, learn about the Educational

young people – throughout the whole process - that they are valued.

Buildings Scotland Conference and find out more about our support for

The best way to do this is to include their voice in conversations about

design in the learning estate on our website, www.ads.org.uk.

what is possible at the briefing and design stages.

Diarmaid Lawlor Hon FRIAS
Director of Place, Architecture and Design Scotland
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From Our Archive with Ian Stuart Campbell frias
Tracing the shift from creating, describing and assessing seminal buildings, to clawing back professional responsibilities and status over seven
decades. Curated and extracted from the Archives by Ian Stuart Campbell FRIAS

70 years ago

25 years ago

RIAS Quarterly No. 74
November 1948

Prospect 50
Summer 1993

“Exhibition of Drawings for the New Town at East Kilbride”, By J Steel Maitland, GIA President

“Daniel Libeskind and the
delicate balance between
Difference/ Deference/and
Definition”, by Mark Cousins

The Department of Health for

to a diagrammatic layout of

Scotland and the East Kilbride

the New Town, with distinctive

In 1993 Mark Cousins previewed

Development Corporation

colours to represent housing,

another seminal work of

invited the Glasgow Institute of

industry, commerce, education,

architecture. The competition

Architects to assist in organising

etc.

winner for the extension at

an exhibition for the primary

Already plans have been

the Berlin Museum by Daniel

purpose of illustrating to the

prepared and work started on

Libeskind (1989), designed to

people of the Village of East

the first group of dwellings to

incorporate the Jewish Museum,

Kilbride, the full extent of the

house special key-men and their

was controversial from the outset.

proposed New Town, its general

families, and a set of perspective

Following major financial reviews

layout and possibilities as to

drawings illustrating these

the unique project emerged,

treatment both architecturally

houses was included in the

prompting Cousins to question

and scenically. The work carried

Exhibition.

how history might regard

out by the Architectural Panel

Libeskind’s landmark building

was based on the key plans

with “...no visible entrance, no

already prepared by the Dept. of

obvious connection to its parent

Health and illustrated these plans

Museum, no hordes of treasures

Glasgow Institute of Architects

pictorially so that the general

to display, no celebratory role, no

accepted an invitation to assist

public could really understand

typological precedents…”

in preparing a public exhibition

them. A bird’s eye view showing

to promote and explain complex

the village and the countryside

Discord, discontinuity,

plans for an innovative New

around it as at present existing,

dislocation, dissimulation

Town for East Kilbride. This

and a similar view with the

and distortion are all terms

massive proposal incorporating

whole extent of the New Town

linked with the promotion of

new housing, commercial, retail

indicated there on, gave a much

deconstruction/ deconstructivist

and civic buildings, conceived

better impression to the lay mind

architecture which created such

by the Department of Health for

than any formal plan could.

a furore in the architectural

Scotland and the East Kilbride

A perspective view of the

ghetto of the late 1980’s.

Development Corporation,

new research laboratories to

Scotland, however, turned

needed to be explained

be erected at the southeast of

its back on this intellectual

graphically in a manner that

the site indicated the magnitude

adventure and little of this

could be clearly understood

of this particular development

vocabulary has been adopted by

by the public and residents of

and its great possibilities

local architects.

the existing village. A Panel of

architecturally. A special feature

Architects was formed and the

was the scale model of the site in

lines, exploded corners,

resultant exhibition created “such

natural colours, which by use of

tectonic beams, splayed walls

considerable local interest” that

ultra violet lighting acting on the

and dissonant angles are all

it was moved to the Scottish

fluorescent paint of the model,

descriptive phrases used to

Building Centre in Sauchiehall St.

altered at will the scene from the

explain what is often inexplicable

existing village and surroundings

about deconstructivist
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1 year ago
RIAS Quarterly Issue 31
Autumn 2017
“Edinburgh Schools and Grenfell Tower - Implications for the
Profession” by Graham Martin FRIAS, Building Standards
Group Convener
architecture but, again, little of

Implications for the profession

of most projects. Architects are

this terminology is common-

following the Edinburgh Schools

dependant more and more on

place in Scottish practises.

and Grenfell Tower events were

specialist sub-contractors who

reviewed by Graham Martin

are not independent in the advice

for the ’Foreign’ has not always

FRIAS, building standards group

they give, which is a commercial

been so prevalent but current

convener. “The high-rise fire safety

service.

attitudes reflect on acute

fears on the heel of the Edinburgh

nervousness, bordering on fear,

Schools debacle in Scotland and

care under their professional

by many architects of what

the wider implications for other

indemnity insurance to know

clients/society will either tolerate

public buildings, particularly if

the limits of their capacity to

or accept. Vicious fee cutting

procured through Design and

provide a service required

has effectively neutered the

Build contracts, does undermine

by the project brief. When

beleaguered architect and design

trust in the building industry in the

the brief involves services to

is virtually a dirty word.

UK.” noted Martin. “The problem

satisfy employer requirements

Such conspicuous distaste

Architects have a duty of

and annoy many architects.

however for the RIAS and the

which go beyond the architect’s

certainly less constipated and

Until now he has been nurtured

profession is to get the general

capabilities, it’s not good enough

more prepared to encourage

by a small coterie of critics

public to understand how we

to think this can be dealt with

its younger architects to assess,

and an aspiring architectural

(architects) have been side-lined by

by specialist sub-contractors. In

analyse and explore new ideas

cognoscenti who feed off his

successive government’s preference

such circumstances, the architect

by actually financing live projects,

written work which is often

to give power to contractors.

should be advising the employer

not merely indulging in tokenism

obtuse and impenetrable.

This has included removing our

to extend appointments to

or paper architecture. One

Despite all of the associated

presence and influence in public

include specialist professional

such project is the controversial

hype and bombastic babbling,

services to be replaced by private

services, for example, fire safety

extension to the Berlin museum

Libeskind has made history by

sector interests.” In this concise

engineers, acousticians, building

which will also incorporate the

creating a seminal building of the

and thought-provoking text,

services/ structural engineers

20th century.

Martin asks “how do we convince

and building sciences/ building

Daniel Libeskind a Polish born

politicians that properly qualified

performance advisors, right at

Jew who happened to have

professionals are the best choice

the beginning and throughout the

lost most of his family in the

to protect the general public

development of the project up to

Holocaust. The competition

interests?”

completion and post occupancy

Germany, however, is

Jewish museum. The architect is

evaluation.

was launched in June 1989 and

A medical general practitioner

attracted one hundred and

The contracting and building

fifty-seven German submissions

design industry has changed

does not hesitate to refer patients

supplemented by invited

dramatically in the last 25 years.

on to specialists if there is the

entries from eight distinguished

The scope of building services

least fear of being held negligent.

international architects.

and technical development of

The same should be true of

new and innovative products

architects. If the employer/ client

to date and this project will

and construction systems

declines to take advice that is on

undoubtedly alienate, antagonise

involving the use of specialist

their head, not the architect’s.

sub-contract/ contractor design

However, it all needs to be

now comprises a major element

recorded formally, in writing.

Libeskind has built nothing
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What can Stannah
do for you?
Family owned and managed for over 150 years, we are
proud to have a large dedicated team of lift expertise
in Scotland, growing year on year.
We help architects and building professionals to bring
their visions to life. We move people and goods safely
and efficiently, making life a little smoother every day.
Our escalators assist shoppers, our bespoke lifts
speed train travellers and our goods and service lifts
are invaluable in Scotland’s finest eateries, coffee
hubs and bars.
We thrive on the challenges of heritage projects and
are passionate about our abilities to work our magic
on historic lifts in need of meeting today’s exacting
standards, whilst retaining their period style.

Get to know us a little better…
Call us on: 0141 266 0025
Search ‘Scotland’ at: www.stannahlifts.co.uk
45 Carlyle Avenue, Hillington Industrial Estate, Glasgow G52 4XX

Meet the family

Edinburgh Haymarket:
3x 16-person bespoke scenic
passenger/goods lifts by Stannah
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Depot-boijmans-van-beuningen, Rotterdam
© MVRDV

An interview with Winy Maas Hon FRIAS
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Valley, Amsterdam
© MVRDV
Image: Vero Visuals, Rotterdam, The Netherlands

Today we educate our staff in technology
and sustainability, and also here we are early
adopters - recently our in-house BIM whizzkid was asked to help the government of
Luxembourg to implement BIM.
Another fantastic innovation is scripting.
For our Valley project in Amsterdam we’ve
been able to test the façade for each tower,
creating 80 variants that respect daylight,
view and sustainable elements.
What do you think are the principal
opportunities and challenges for
architecture (and architects) in the
next 25 years?
We have to participate in the global
issues, as experts and as a discipline.
We should think big with a vision to
give direction and work hard on it; we should
look ahead to the future and always remain
curious to find and apply innovations.
What’s next for you and MVRDV?
Forthcoming projects? Future
ambitions?
In 2019 we will complete a large
museum project in Rotterdam,
the totally democratic and fully
accessible art depot for Museum Boijmans
van Beuningen. Then in 2022 we will open
the first smart city in the Netherlands, the

MVRDV

Nowadays it has finally become mainstream

Floriade Almere. Our ambitions are broad -

You established MVRDV together with

to work on these global issues. We saw

we want to do everything at all scales. From

Jacob van Rijs and Nathalie de Vries in 1993

our tools change from paper to incredible

cabins to regional planning and research, we

and have become world-renowned for

sophisticated three-dimensional (digital and

want to create remarkable and wonderful

innovative design and practice. The world,

analogue) solutions, yet at the same time

places.

and architectural practice, has changed

the construction industry still heavily relies

significantly in that 25 year period.

on century-old materials such as brick and

The Why Factory

mortar. There we need more innovation.

You founded The Why Factory, a research

How would you characterise the

institute for the future city, in 2008 at TU

changes to architecture and practice

How have MVRDV adapted to, and

over the past 25 years?

led, that change?

When Jacob van Rijs, Nathalie de

The digital revolution started during

What is the scope and ambition of

Vries and I started MVRDV in 1993

our studies and so, as an office,

The Why Factory?

we were already heavily influenced

we were born digital. We have

The Why Factory (T?F) is a global

by the warning issued by the Club of Rome

made renders, animations and 3D tests ever

and we saw amazing opportunities to actually

since we started. I still love this simple yet

find solutions to the global climate crisis.

abstract visual quality of the early work.
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Delft.

think-tank and research institute
which we run at Delft University
of Technology and other universities. We

RIAS Quarterly Autumn 2018

Q&A

explore possibilities for the development of
our cities by focusing on the production of
models and visualisations for cities of the
future. We combine education and research
into a research lab and platform that aims to
analyse, theorise, and construct future cities.
But to be more practical and give an example:
we ask the question “how would a city look
that we would share with as many animals as
possible?” and then we design and research
this.
Could you outline the interplay
between your research and practice?
How one informs (and is informed by)
the other?
It’s complicated… (laughs). Interplay
happens in all different ways - we
mostly do totally independent
research and explore directions the
practice could not go down, that commercially
cannot be paid, like a future vision to replace
all building material with nano-technology and
create totally flexible architecture. Sometimes
we collaborate closely and come to
communal results, such as The Vertical Village.
Sometimes we work and research parallel
issues such as the Green Dream, a study into
sustainability that is very valid for the practice,
or the Porouscity, a study for skyscrapers
with a human scale quality that we also
explore in practice during competitions. So
we inspire each other and collaborate and at
the same time there is great freedom to be

© Malcolm Cochrane

independent. As it should be.
make it a great educational project for the

What are your future areas of

The recent The Why Factory

architecture school and local artisans. Look

research and investigation?

publication, Copy Paste “is an

at the centre of Warsaw that was rebuilt after

Mobility is an important issue for

invitation to copy with finesse

the war whilst Rotterdam was completely

the future that will be explored in

and skill (that) understands the past as a

modernised. I think it’s definitely the choice

upcoming studios. We are looking

vast archive on which we can and must

of Glasgow. But perhaps, if the annihilation

into bio-engineering and buildings that are

build.” In the wake of the devastating fire at

of the building is complete, one could think

flexible and adaptable for all kinds of users.

Mackintosh’s Glasgow School of Art there

about rebuilding it on the same site but

has been much debate about what to do next.

on top of a new building, to densify the

Scotland

What approach would you advocate?

area. This would elevate the new old Mack

Whilst practising internationally you’re a

As the building is so loved and

to become a beacon above the roofs of

regular visitor to Scotland. MVRDV, with my

admired, I would rebuild it and

Glasgow.

practice Austin-Smith:Lord, have led the

update it in a sustainable way and

(Y)our City Centre project in Glasgow and
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you’ve gained an insight into how Scotland’s

What are your ambitions for

working to make the people the first

cities, architecture and landscapes compare

Glasgow to ensure it can be a leading

priority, the investments will follow. Steering

internationally.

European city? And how best to

investments in the public interest instead of

deliver these changes?

offering opportunities would be a meaningful

To meet future challenges what

On a more philosophical level, it is

change.

enhancements should Scotland make

fair to say that it is a great time for

to ensure it can thrive?

urban transformation and renewal.

You’ve recently received an Honorary

Scotland is one of the most beautiful

The European city is in high demand and

Fellowship from the RIAS. What role

and unspoilt places in Europe and

attracts more and more people. Glasgow has

should our professional institutions

the world even. With the relatively

an amazing historical inner city and fantastic

play in the future?

empty countryside and densely populated

open spaces that can be transformed into

Set the tone, create a vision for

Central Belt, you have a perfect spatial recipe

vibrant, unique neighbourhoods. Glasgow

the future, and together with

to become Europe’s first CO2 neutral nation.

has a strong and somehow rough character

And to develop the spatial dichotomy: keep

and that should be used, preserved and

architects can do to make Scotland a better

the Highlands empty and make the belt

strengthened through new developments.

place. And never stop.

green and dense. I hope that this and the

your members ask yourself what

I think in terms of urban planning,

next Scottish governments can realise their

Scotland would be wise to reform and focus

green and social goals and I hope that the

on what is good for the public rather than

independence question will be settled – one

having urban planning mostly focused on

way or the other – so that the country can

making room for investments. If the city is

focus on these goals.

great because urban planning is actively

Graham Ross FRIAS

At the RIAS Convention in Aberdeen in May, the then RIAS President, Stewart Henderson, surprised Winy by presenting him with the
Incorporation’s Honorary Fellowship. The following citation was read out.
Winy Maas Prof. Ir. Ing. FRIBA HAIA is an

in Belgium, ETH Zurich, the Berlage Institute,

architect, urban planner and landscape

MIT, Ohio State and Yale University.

architect. In 1993 Winy, Jacob van Rijs and
Nathalie de Vries founded MVRDV.

With both MVRDV and The Why Factory

Since 2016 Winy and MVRDV have been
collaborating with Austin-Smith:Lord, on the
ambitious and ongoing (Y)our City Centre

he has published numerous research projects

project for Glasgow City Council developing

and books on the future of cities. In addition,

District Regeneration Frameworks for

leading architecture and design practices in

he designs stage sets, curates exhibitions, gives

the Broomielaw, St. Enoch, Central and

the world today – with countless international

lectures throughout the world and regularly

Blythswood areas of the city. MVRDV and

awards and accolades. Operating from their

takes part in international design juries.

Austin-Smith:Lord were shortlisted for the

In 2013 Winy joined the Economic

Perth City Hall design competition in 2016.

MVRDV are regularly cited as one of the

principal studio in Rotterdam Winy is world

Winy is a regular visitor to Scotland,

renowned for projects such as the ground-

Development Board of Rotterdam. In 2012 he

breaking Hannover Expo 2000, the vision for

was appointed urban supervisor for the city

with a love and appreciation of its cities,

greater Paris, Grand Paris Plus Petit, and more

of Almere, where MVRDV are curating world

architecture and landscapes. He has made

recently the Markthal in Rotterdam, Seoullo

horticultural expo Floriade 2022, and since

a significant international contribution

Skygarden and Tianjin Library.

2003 he has been supervising the Bjørvika

to architecture, landscape architecture,

urban development in Oslo, Norway.

urbanism, design education, research and

He is professor and director of The Why
Factory, a research institute for the future

Winy has received the Order of the Dutch

contemporary cultural life over more than

city which he founded in 2008 at TU Delft.

Lion from the Netherlands Government

two decades, and is helping to shape the

He is currently Visiting Professor at GSAPP

and has been made a Chevalier de la Legion

future of the centre of Scotland’s largest city;

Columbia, New York and IIT Chicago and has

D’honneur by the French Government for his

Glasgow.

been Visiting Professor at the University of

contributions to the fields of architecture and

Hong Kong, Catholic University of Louvain

urbanism.
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Time for Change
There is no doubt that many of the issues

This article on the Scottish Construction

projects go off the rails and how these can be

Industry has been written by Len Bunton

avoided. There is no single issue and often it

that arise in the industry are self-induced

FRICA, FCIArb, Hon FRIAS. Len currently

is a combination of factors.

and I am working with some colleagues and

specialises in construction disputes as an

The profession will know about the

organisations to see if we can improve the

adjudicator, arbitrator and expert witness.

public and private sector attitudes over

efficiency of the industry. I do not mean that

He is Past Chairman of the Scottish Building

the past 15-20 years to drive down the

in the sense of improving productivity, or

Contracts Committee, Past Chairman of the

level of professional fees. The RIAS is to be

developing offsite construction techniques,

Chartered Institute of Arbitrators, and last

commended for the sterling work of Willie

but in improving the commercial and financial

year became an Honorary Fellow of the RIAS.

Watt, and others, to persuade the public

process of projects. Some of this, to be

sector to put a greater emphasis on quality,

honest, is fairly basic and can be fixed with

It was a great honour last year to be

capability and experience rather than on fee

the right commitment and attitudes in place.

offered Honorary Fellowship of the RIAS.

levels. Hopefully public sector attitudes will

I can safely say that this was the greatest

change, and the sooner the better.

honour of a long career in the construction

I see low fees levels having a direct

I recently sat down with some colleagues,
who like me are involved in dispute
resolution. We looked at the source of

industry. I have had a lifelong connection

connection to construction disputes. I have

disputes and why they arise and came up

with the architectural profession and my late

seen many disputes in the last 15 years which

with about 30 different reasons. We now

father Sam Bunton was recognised as one

have emanated from architects providing

need to feed this back into the industry and

of the country’s leading pre and post war

a limited service, which has led to issues

work together to resolve these issues and

housing architects, so my formative years

concerning lack of provision of construction

prevent them happening.

were spent with my dad visiting projects

detailing and increasing levels of the

under construction. Sadly, I did not have the

contractors having to take more responsibility

because a lot of the issues in the industry, as I

necessary flair to become an architect and

for Contractor Designed Portions (CDP), this

say, are self-induced and can only be resolved

entry into the quantity surveying profession

really is a hornet’s nest.

by the professions, the contractors and their

followed. For many years, I worked closely

If design responsibility is being passed to

I do not blame the Scottish Government

supply chain. The first step is to get rid of low

with architects as a cost consultant on some

the contractor, then this has to be established

fee levels and for the professions to be paid

major projects across the country. Nowadays,

from the outset so that everyone in the

a sensible fee to do their jobs properly. The

as a consultant specialising in dispute

construction process knows who is doing

same applies to the public sector procurers

resolution, I am very much involved in looking

what and when is it required. Let me give you

accepting suicidal tender bids; greater

at many issues in the industry including

a current example: I have recently advised a

emphasis has to be placed on experience,

design, cost and quality issues.

subcontractor who was working on a major

capability, deliverability etc. rather than on

project and a number of variations arose. My

tender value. When you have five contractors

sometimes gets bad press but to keep this in

client was asked not only to give an estimate

bidding for a project cost planned at £5

perspective, although there is steady level of

of cost but was also told he was responsible

million and a tender comes in for £4 million

construction disputes in our country, many

for the design of the CDP. He refused, so the

then put it in the bin. It just cannot be done,

projects are problem free and many are being

issue is back to the employer to resolve and

and it is time the public sector recognised

built to a high quality design, on time and on

progress on the project is being impacted as I

this.

budget. One of the areas I want to consider

write this article.

I know the construction industry

in this article is the reasons why construction
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I am convinced that once we sort out the
front-end procurement many problems will
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Construction

disappear – so we need greater emphasis on

them addressed. I would lobby for quality

V&A Museum - what an incredible design,

building for value please.

to be an issue on the agenda for each

major hospitals in Glasgow and Edinburgh

onsite Project Meeting. Issues should be

and new high-tech offices in Edinburgh and

industry every day is over payment issues.

identified, recorded and monitored whilst

some to be built next to the Clyde in Glasgow.

I (and others) get appointed as Adjudicator

being resolved with the aim of a defects free

Our skill base in design and construction is

about 30 times a year and the predominant

project at practical completion. This is an

amazing.

issues we deal with are about payment

industry wide problem and it needs to be

issues between client/ design team, client/

faced up to and resolved.

The biggest problem I see in the

contractor and contractor/ supply chain. The

It is interesting that after years of driving

Yet as far as relationships are concerned
in the industry, we are lacking the same
modern approach. The industry has lost the

value of these disputes is in the region of

down professional fees levels, the public

art of negotiation and we seem unable to

£20-£30 million. Bearing in mind that we have

sector now wants to invest in clerks of works

communicate our way out of difficulties.

about 18 practising Adjudicators in Scotland,

again. Well, going back to the start of this

you begin to see the value of disputes that

article - they only have themselves to blame.

are around and that would include the odd

This brings me onto the oldest chestnut

In conclusion, I want to mention a very
interesting initiative which is underway which
will go a long way to resolving conflict in

few that are sometimes in the region of £5-

in the construction industry – retentions,

the construction industry in Scotland. Some

£10 million.

the bane of the industry and an outdated,

time back the Royal Institution of Chartered

unwelcome deduction of payments from

Surveyors was approached by Transport

this be resolved? The industry needs to

contractors and the supply chain. For about

for London to work with them to introduce

improve its commercial efficiency. First let’s

30 years the industry has been advocating

a Conflict Avoidance Process (CAP) into

stop amendments to Standard Contracts.

that retention should be abolished and now

projects they were running. They brought

The public and private sectors must

we have another consultation happening

all their contractors into this process and it

stop amending payment provisions and

which will produce the same answer as the

has been a huge success. It works like this - if

introducing onerous payment periods as this

last consultation – we do not want retentions,

any contentious issues are developing then

affects the whole supply chain. The parties

we do not need retentions, we want to get rid

these are referred to an experienced dispute

need to build into construction contracts

of retentions. The Scottish Government has

resolver and the CAP meets both sides, finds

payment schedules that give firm dates to

to bite the bullet on this one during 2018.

out what the issues are and then gives a

So, what is causing this and how can

submit applications for payment and identify

I also believe that we need to introduce

recommendation. The parties then consider

the due date for payment, when pay less

more training in the industry to resolve

that recommendation and anecdotally it

notices have to be issued and the final date

some of the problems that I have identified

appears that in all but a few cases this has

for payment. If everyone works to these then

above. During this year I have worked closely

been accepted and the parties can move

we will resolve some major issues.

with the Specialist Engineering Contractors

forward.

A message to contractors – when you

Group (SECG) to offer training modules to

The parties agree not to refer any issues

put in an application for payment ensure

contractors and sub-contractors. At these we

to a dispute resolution process until after

you provide all the necessary information on

discussed all the issues I have set out above.

completion of the project if they do not

time. If you do not do so then you will not

We were aiming to improve the commercial

accept the recommendation. A number of

get paid, the remedy lies in your hands. To

efficiency of these organisations and the

potentially very high cost disputes have

the professions – the architects and quantity

feedback has been excellent with many

been resolved with a dramatic reduction

surveyors – be fair, reasonable and do not

companies now putting a greater emphasis

in legal costs as a result. This is definitely

slash applications for payment unnecessarily,

on how they manage the financial aspects of

the way forward for the construction

it is not fair.

their projects.

industry. Recently I have been involved in

Quality of construction is still a big issue

It is interesting that the construction

and is causing innumerable problems on site

industry in Scotland has moved forward

who are showing great interest in this

so day-to-day quality control is essential.

with much innovation. We have Building

process. Let’s hope it works as it is a modern

There will be a number of architects reading

Information Modelling, the use of offsite

approach to resolving conflict in the Scottish

this article who are engaged in reviewing

construction techniques and other

Construction industry.

quality and investigating building failures.

sophisticated regimes. Looking around in

The solution is far better management on

Scotland there are some fantastic projects

Len Bunton FRICA, FCIArb, Hon FRIAS

site: identify quality issues weekly and get

being built – the Queensferry Crossing, the

len@buntonconsulting.co.uk

presentations to the Scottish Government
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Procurement

Procurement Working Group Update

The formation of a RIAS Procurement Working Group, with Willie

Matt Loader – Loader Monteith Architects Ltd, Glasgow

Watt as Chair, was highlighted in the Summer edition of the Quarterly.

Gordon Anderson - Anderson Associates Chartered Architect Ltd,

Since then Willie has discussed this with Andy Law of Reiach and Hall

Stornoway

Architects, who wrote so eloquently about his frustrations regarding

Bruce Ritchie - RJM Architectural Design, Aberdeenshire

procurement and the dilution of the architect’s role in the Spring

Catriona Peden - Catriona Peden Architect, West Lothian

edition of the Quarterly, with a view to securing his input to the

Chris Coleman-Smith - Gareth Hoskins Architects, Glasgow

nascent group and secure his input as Co-Chair. It is welcomed that

Jenni Shanks – RIAS Consultancy, Perthshire

Andy agreed to both requests.

Rab Bennetts - Bennetts Associates, London and Edinburgh

Upon agreeing that joint role Andy and Willie identified and have

Libby Heathcote - Reiach and Hall Architects, Edinburgh

liaised with a wide number of members, and indeed non-members,

Malcolm Fraser - Malcolm Fraser Consultant Architect, Edinburgh

with a view to harnessing the widest range of skills and input from

Mary Arnold-Forster – Mary Arnold-Forster Architect, Perthshire

across the profession. This is to allow the group to represent the

Graham Ross - Austin-Smith: Lord LLP, Glasgow

profession in its widest sense but also to be in a position to forcefully
argue the case for positive change to Government and the wider

The group will meet for the first time in the near future, to further

public sector. This identification and liaison exercise was undertaken

review its draft remit, to review key or pressing issues and to begin

throughout the Summer. Practitioners who had already shown a

its work. It is a group which offers a wide range of experience and it is

particular knowledge or an interest in procurement issues, by being

hoped that the profession’s voice will be heard all the clearer because

involved with the EAA Coarum meetings on procurement and the

of that. The formation of the group, its makeup and remit will be

DIA’s meeting on procurement with the Scottish Futures Trust and

shared with key bodies in the near future to start discussions regards

Scottish Government were contacted. Inevitably Andy and Willie also

the need for rapid reform.

tried to review the emerging makeup of the group in order to reflect

Although a group has been established, its makeup will remain

the needs of small and large practices as well as a wide geographic,

fluid, as it develops its work the group will speak to anyone, its door is

gender and age representation.

always open.

As a first step Andy developed a draft remit for the committee
which was augmented by his papers in the Spring Quarterly. These
were then shared with prospective members of the committee. The
group’s initial membership is:

Willie Watt PPRIAS / Andy Law FRIAS
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Summer Internship

Sunlight exposure analysis in a development

I spent the last three months learning, growing, observing, and

A majority of my internship was also spent on thermal analysis

applying theories to practice at Integrated Environmental Solutions Ltd

of offices. I evaluated several options aimed at reducing energy

(IES) in Glasgow. My job title was Building Simulation Intern, but I felt

consumption in these spaces. I found it difficult to balance this with

more like an explorer in the real industry, discovering for the first time

occupant comfort, which I believe is a common challenge amongst

the contribution that knowledge combined with experience can bring.

AE professionals. Understanding simulation so closely, however, I

At an early stage as an Architectural Engineering (AE) student, I

concluded we are now closer to an informed decision than what one

had always wondered how my design ideas could be realised and

could have imagined a few decades ago- with just a few 2D drawings

how their performance in buildings could be assessed. By now, all AE

in hand.

professionals have realised that this is something we all wonder, and

I also participated in several research tasks, team meetings

what we desire to give to a client. More importantly, this is something

and learnt to critically analyse my work. This created a sense of

the environment needs from us, for a more sustainable future.

responsibility and pushed me to give my best.

I was then introduced to the world of Thermal Simulation and

During my interview, I had expressed interest in saving the world

Modelling. IES is a leader in 3D thermal analysis of buildings and I was

and playing a role in improving the built environment. I am well aware

keen to intern at the firm to learn from the experts themselves. The

that the former is more of a joint effort, but I am glad to have had the

software used for simulation- IES VE, is basically art. I applied to work

opportunity to take a small step forward in the latter. IES proved to

in a group of artisans called ‘consultants’.

be the ideal company for my internship, where it is in the centre of

Several projects I worked on involved daylight analysis of

all driving forces in improving the built environment, besides being a

developments. These projects considered the building’s location/

very supportive and friendly environment to work at! In the industry

orientation/ shading from adjacent buildings and material properties of

where a digital understanding of the building is essential to reflect

the building itself, such as surface reflectance and glass transmittance.

real building performance, I feel confident and equipped with more

This allowed me to study the amount of sunlight/daylight that fell in

applicatory knowledge.

different spaces (external and internal) and if it complied with industry
recommendations for the respective activities. I was then also able to
make suggestions to improve the building’s performance or advise if
a design option offered limited benefits. Reporting these results was

Amisha Panchal

also an interesting task that I continuously improved at and learned

Architectural Engineering Student, Heriot-Watt University

from.

www.iesve.com
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Plaster Company Ltd

www.reproplaster.co.uk | Tel: 0141 776 1112
Visit our showroom at Period House, 5 Campsie Road, Kirkintilloch g66 1sl

Trump Turnberry Ballroom Extension Ceiling installed by Reproduction Plaster Company

Scotland’s leading experts in cornice and ornate plasterwork
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Experts in the repair of all ornamental plasterwork · Comprehensive product range also available

As the building was being designed,
one question kept coming to mind...
...WHO CAN EASE

THE STRESS OF THE
FIRE REGULATION
PROCESS?

Proud to Sponsor the SBCC Conference 2018

For a FREE consultation to find out what fire engineering
can do for you please contact Sandy Killbourn on
T: 01786 449944 • E: enquiry@g-fire.co.uk
www.gartcarronfireengineering.co.uk

FE
GARTCARRON FIRE ENGINEERING Ltd.

Designing buildings to save life
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Books
All books reviewed in RIAS Quarterly are available to purchase from the RIAS Bookshop

Apology
The publication Saving the Hall/Martin Parr’s Dunoon was reviewed in the last issue of the RIAS Quarterly. We have since
been contacted by John McAslan’s office to point out that although the review copy had no ISBN, the book indeed has
one - 978-1-5272-2140-6 - and that far from being vanity publishing as it was described in the review (although not
intended as a derogatory term by the reviewer), the sale of the books has raised and continues to raise funds for the
Hall. We apologise for this error and any confusion caused.

Foster Associates, IBM Pilot Head Office (Hampshire, 1971). General view © Ken Kirkwood, from Reyner Banham and the Paradoxes of High Tech.
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Reyner Banham and the Paradoxes of High Tech
Ed. Todd Gannon
Published by the Getty Research Institute; Distributed by Yale University Press; £40.00
Foster Associates, Willis Faber & Dumas Building (Ipswich, 1974). Interior view © Tim Street-Porter

Reyner Banham was one of a golden

and its immediate antecedents, Reyner

Tech architecture revealed the guts of how

generation of architectural critics which

Banham and the Paradoxes of High Tech is also

a building is put together. It is thoughtfully

emerged in the 1960s and 70s. He studied art

a critical biography which traces Banham’s

designed and laid out, and importantly the

history under Nikolas Pevsner then followed

career and ideas.

illustrations support the text, with photos and

the classic route of contributing to the

Even Banham’s early writing

drawings reproduced large enough to study

London journals – in his case the Architectural

demonstrates his diamond clarity. He takes

Review – before going on to work as an

a well-argued position and follows it to

academic and author many books.

a conclusion, testing his discoveries and

coda. It draws together Banham’s final

challenging the claims architects make

thoughts about what architecture is,

theory accessible. He demonstrated how

for their buildings. While he was closely

balancing his catholic interest in everything

broad architecture can be, by relating it to

associated with the Brutalists in his early

from hogans to bi-planes with an acceptance

pop culture, technology and other disciplines.

years as a critic, he soon became fascinated

that buildings are ubiquitous, but the

Like Kenneth Frampton, he wrote a couple

by architecture’s pursuit of technology.

architectural canon cuts most of them out,

Like Martin Pawley, he made critical

of landmark books, Theory and Design in the

The text is weighted towards the

in detail.
What’s more, the book has a satisfying

for good reason. It considers Banham’s

First Machine Age and Architecture of the Well-

earlier works which made Banham’s name

work then draws conclusions about how his

Tempered Environment which stand as records

but it is also worth remembering his later

thinking developed and his critical position

of their era. Like Charles Jencks, he defined

books A Concrete Atlantis and Scenes in

changed.

a movement: we have Banham to thank for

America Deserta which delight in intellectual

popularising “The New Brutalism”.

exploration. At times, his writing becomes

Tech is a serious-minded book which rounds

lyrical as he describes his discoveries in

off Banham’s career but also provides an

America’s docklands and deserts.

introduction to his work. It is well-researched

Banham passed away in 1988 during
the flowering of High Tech architecture and
the final chapter here is an introduction to

This book is a large format hardback with

Reyner Banham and the Paradoxes of High

and well-written and if you are interested in

a planned but uncompleted project. Yet this

a Smyth-sewn binding and glued spine which

good critical writing about architecture, it is a

book does much more than the publisher’s

is left exposed, an unusual demonstration

great place to start.

blurb claims – while it does examine

of the bookbinder’s art which seems

Banham’s writing on High Tech architecture

appropriate for the subject, given that High
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Università Luigi Bocconi, Milan, Italy, Grafton Architects, 2002-8; model. Photo © Ros Kavanagh

Grafton Architects
Robert McCarter
Phaidon Press; £55.00

Shakespeare’s Cleopatra talks of her “…

Temple Bar quarter proved a testing ground

and a sense of humanity at the core of

salad days, When I was green in judgment:

and is now recognised as a turning point in

architecture’s agenda.” However, the biennale

cold in blood” but how might Yvonne Farrell

contemporary Irish architecture.

attracted a rather muted response from

and Shelley McNamara (co-founders of

Temple Bar generated a number of

critics including the Architectural Review’s

Grafton Architects) look back on their early

subsequent commissions but Grafton

Tom Wilkinson who stated that: “The main

days in architecture? This substantial new

Architects’ professional profile was

exhibition’s incoherence proves that brilliant

monograph from Phaidon Press makes a

transformed after winning the 2002

architects do not necessarily make good

convincing showcase for their considerable

competition for the Università Commerciale

curators.”

talents but, sadly, elides the first twelve years.

Luigi Bocconi in Milan. The completion of this

They established their practice in 1978 but

enormous project garnered rapturous press

is organised into five chapters covering

the earliest project to feature is two modest

coverage and numerous awards including

thematic issues such as Craft and Culture

mews houses which they describe as an

World Building of the Year 2008. Farrell and

and Anchorage and Animation. The author

“..accumulation of vernacular elements”.

McNamara have continued their success

liberally peppers the text with appropriate

The project won an RIAI regional award in

by scooping more prestigious international

allusions and worthy quotes from eminent

1993 and reflects their debt to McCullough

competitions, most notably the New Campus

figures such as Louis Kahn and Aldo van

and Mulvin’s seminal 1987 publication A Lost

for the Universidad de Ingeniería y Tecnología

Eyck but it is telling that McNamara argues

Tradition: the Nature of Architecture in Ireland,

(UTEC) in Lima. The resultant building

that an “…ability to read the past and make

which catalogued the largely forgotten, yet

presents a cliff-like form but has been

it live in the present is what distinguishes

enduring, typologies of Ireland’s 18th-century

hailed as an exemplar of civic architecture

Irish architecture right now.” Grafton

indigenous architecture.

and acquired RIBA’s inaugural Award for

Architects’ seamless fusion of the practical

International Excellence 2016.

and the poetic demonstrates their skill in

Both McCullough and Mulvin and
Grafton Architects (along with O’Donnell and

Having been appointed as curators

The book dissects fifty projects and

transcending geographical imperatives but

Toumey) were members of Group ’91, a gang

of Venice’s 16th International Architecture

with several major projects currently under

of ambitious young practices determined

Biennale in January 2017, it is somewhat

construction, Phaidon will need to undertake

to stem the thoughtless demolition of

surprising that the book makes only passing

an updated edition in the very near future.

Dublin’s heritage and counter with a more

reference to this significant accolade. Farrell

nuanced approach promoting preservation

and McNamara’s theme of ‘Freespace’ was

and permeability. The redevelopment of the

intended to explore “…a generosity of spirit

Mark Cousins RIAS
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helping make
Scottish buildings warmer,
greener and more efficient
The future of our buildings is changing with the
Scottish Government introducing the Energy Efficient
Scotland programme.
Over the next twenty years it will set minimum energy
standards for buildings and could offer significant
opportunities for architects.
Energy Saving Trust’s Sustainable Energy Supply Chain
Programme can help keep you up-to-date with any
changes, and how these might impact your business.
Stay informed and subscribe to the programme today
ensvgtr.uk/supply-chain-signup_WdppB

Project Management | Building Surveying | Quantity Surveying | Clerk of Works
Specialist Services | Principal Designer / H & S Adviser | Dispute Resolution Support
www.hardies.co.uk
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Books
The Care and Conservation of Shared Georgian Gardens
John Byrom
The Word Bank; £30.00

Images courtesy of The Word Bank

Stress is laid on the importance of

This is a worthy successor to the classic

Biodiversity Action Plan encourages

1978 The Care and Conservation of Georgian

ecologically benign management of urban

controlling access to the shared gardens in

Houses, which is now a Bible for conservation

green spaces and the shared gardens have

the interest of maintaining biodiversity. Open

architects. John Byrom’s book, intended

an important role to play. Advice extends

access diminishes biodiversity and threatens

as a manual for the New Town garden

beyond the botanical to include a “breviary

the character of the gardens. But for how

committees, should do the same for the

of beasts”; everything from earthworms and

long can the current limited access be

continued health of the gardens which are

insects, to the birds and small mammals.

justified given the pressure for public green

such an essential component of the World

Patrick Geddes’ vision of the city and its

space? There are also commercial pressures.

Heritage site.

surrounding countryside forming a self-

St. Andrews Square has little evidence left of

The book is divided into four parts,

sufficient biodynamic whole is evoked. The

the “family likeness” and Charlotte Square has

starting with an introduction to the history

creators of the New Town may not have had

been threatened.

and design of the New Town gardens,

a scientific understanding of biodiversity, but

stressing their “family likeness”. From the

did understand the interconnectedness of

the product of the author’s commitment

beginning they were intended to complement

the natural world, exemplified by Alexander

and skill over a long period, combining an

and enhance the restraint of their

Pope in 1772 “From nature’s chain whatever

understanding of landscape design and

surrounding architecture, contrasting the

link you strike, ten or tenthousandth, breaks

history with practical horticultural expertise.

buildings with large forest trees with rounded

the chain alike.”

John Byrom knows these gardens well

billowing tops, creating the picturesque
appearance much favoured by the Georgians.

The fourth part discusses the ongoing

Overall this is a remarkable book,

and has studied them over many years.

management of the gardens by taking seven

His own illustrations form an essential

“snapshots” of a hypothetical “Regent Square

complement to the text. There is an air of

conservation of the separate elements of

Garden” from its first planting through to its

generosity about the book with its spacious

the gardens; the trees, the hedging and

100-year-old maturity. Whilst an interesting

layout interspersed with beautiful botanical

shrubs, the lawns and borders. Detailed and

historical exercise we are not likely to have to

drawings. My only regret is that some

practical advice is given on the selection and

start from scratch again with these gardens.

illustrations lose their clarity by being printed

maintenance of the many botanical species,

Could taking a neglected garden and advising

in white on a very pale green background.

from trees to grass, found in the gardens.

how to put it on the road to restoration to the

The second part discusses the

The third section focuses on nature
conservation – the maintenance and
enhancement of biodiversity. Edinburgh’s

“family likeness” have been a better starting
point?

Jim Johnson RIAS
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Thirteen times winner of the Johnstone’s Painter of the Year Award
Johnstone’s Supreme Decorator of the Year Award 2010
WorldSkills Double Gold Medal Winner

NEVIN
of EDINBURGH

‘The Royal Palace of Stirling Castle’

DECORATORS OF DISTINCTION

Specialists in Microscopy
paint anaylsis, conservation
and restoration

Nevin of Edinburgh has been providing the highest
standards of skill, customer service and excellence
since 1977. We are a multi-award winning company
and the decorator of choice for organisations such as
The National Galleries of Scotland, Historic Scotland
and The National Trust for Scotland. We can help you
decorate, renovate and transform the interior and
exterior of your property no matter what the size or
difficulty. We pride ourselves on fine attention to
detail and ensuring of your 100% satisfaction.

‘The Assembly Rooms, Edinburgh’

8 Swanfield, Leith,
Edinburgh EH6 5RX

www.nevinofedinburgh.co.uk
enquiries@nevinofedinburgh.co.uk

tel: 01315541711
fax: 01738623228

Manufacture and installation of rooflights
Skylight International Ltd, 75 Birkmyre Road, Glasgow G51 3JH
Phone 0141 445 6655, 0141 445 4219
info@skylight.co.uk
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The latest news and information from RIAS Practice

If you have issues you would
like to discuss please do not
hesitate to contact us.
Maryse Richardson
Senior Manager: Practice
0131 229 7545
mrichardson@rias.org.uk
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Employer Guide to Apprenticeships
Three years ago, the RIAS Quarterly

the introduction of the UK Government’s

proscribed by RIBA and ARB is now running in

published an article on the workings of the

Apprenticeship Levy in 2016/17 concentrated

Northumbria, Oxford Brookes and Kingston

RIBA’s then current Architectural Review

the minds of a group of 20 of the UK’s largest

with more centres to follow in 2019.

Group and Forum. The principles proposed

and influential architectural practices, in

by this group and endorsed by RIBA Council

conjunction with SCHOSA, to take an in-

clear cut, due to funding differences and the

and SCHOSA were not particularly ground

depth look at the possibility of a new model

demographics of practice size, however both

breaking but required re-stating, i.e. a seven

of learning based in both the workplace and

the profession and academia north of the

year integrated award to include two years

academia, with a greater emphasis on practical

border now need to carefully consider the

professional practice experience, flexibility of

experience i.e. a more collaborative and flexible

relevance of this interesting alternative route

awarding academic credits for work based

approach to architectural education.

to registration.

learning for one year e.g. four years academic

The main drivers of what became “The

The implications for Scotland are not so

The following article has been prepared

full time study plus three years PPE, alignment

Architect Trailblazer Group” were the desire

by Professor Gordon Murray PPRIAS and is

with the Bologna declaration for a 600 credit

to reduce spiralling student debt, the need

based on his presentation on “The Trailblazer

programme, aspirations to reduce student debt

to enhance wider access to architectural

Initiative Apprentice Scheme” delivered to

and enable wider access to the profession.

education for financially disadvantaged

academics and practitioners at the RIAS on 7th

candidates, and the resultant social mobility

June 2018.

What has happened to these adopted
proposals in the interim? Brexit for one thing
has threatened the possible UK alignment with
the European educational directive. However,

benefits to employer and employee.
The apprenticeship route to registration
pioneered by this group and accredited and

A Gordon Smith RIAS
Education Committee Convenor

“ …the most effective learning is situated and embedded within the same
social and physical environment which is applied”
Lave and Wenger
The Architect Trailblazer Group formed of

not only improve the link between practice

levy. You will report and pay your levy to

20 of the UK’s leading practices assembled

and academia but also greatly contribute to

HMRC through the PAYE process. The

a steering group to create architectural

improving diversity in, and accessibility to, the

levy does not affect the way you fund

apprenticeships, the structure of which not

profession. The approval of the scheme is a

training for apprentices who started an

only aligned with ARB criteria for education

great achievement demonstrating how this

apprenticeship programme before 1st May

of the architect but also achieves ARB and

industry – both practice and academe - can

2017. You’ll need to carry on funding training

RIBA accreditation whilst at the same time

work together to improve the profession.

for these apprentices under the terms and

satisfying the stringent requirements of the
Institute for Apprentices.
The UK Government is doubling the

The ambition is to increase the number
of apprenticeships that meet the needs
of employers. As part of the reforms,

conditions that were in place at the time the
apprenticeship started.
However, less than 2% of UK employers

annual level of apprenticeship spending

apprenticeships are more rigorous, better

pay the levy. Levy funds will create

between 2010/2011 and 2019/2020 to

structured, independently assessed and more

opportunities for young people across

£2.5bn, which will be funded by the new

clearly aligned to the needs of employers.

the country, delivering the skills British

apprenticeship levy. After one and a half

The reforms address the skills shortages

businesses need. The levy will give employers

years of great collaborative effort by the

reported by many industries and help keep

control of their training, agree a total price for

group, the Architecture Apprenticeship

the UK internationally competitive. Most

each apprenticeship, which includes the costs

Standards for Architectural Assistant and

importantly, apprenticeships offer high

of training and assessment. In England the

Architect are now fully approved by the

quality opportunities for people to develop

government will top up the employers’ levy

Institute for Apprentices and ready for

their talents and progress their careers.

with an extra 10%, paid directly to employers’

delivery.
When the 20 practices set out on this
journey felt that apprenticeships should
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If you are an employer with a salary

apprenticeship accounts. Employers with

bill over £3m a year, from 6th April 2017

a salary bill of less than £3m a year do not

you are required to pay the apprenticeship

need to pay the levy. At least 90% of non-levy
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The FWDF will additionally support

paying employers’ apprenticeship training

the skills of the workforce they help to

and assessment costs in England will be paid

the delivery of Scottish Funding Council’s

for by the government. The government will

strategic outcome of greater innovation in the

ask these employers to make a 10% cash

economy. It also contributes to the following

20% of their time on off-the-job training,

contribution to the cost, paid directly to the

Scottish Government priorities anchored

however, they may need more than this if,

provider, and the government covers the rest

in Scotland’s Economic and Labour Market

for example, they need training in English

(up to the maximum agreed funding band).

Strategies:

and mathematics. It is up to the employer

improve economic productivity.
Apprentices must spend at least

and training provider to decide how the

The devolved administrations will receive
A strong labour market that drives

off-the-job training is delivered. It may

inclusive, sustainable economic growth

include regular day release, block release and

A skilled productive and engaged

special training days or workshops. It must

from the recent consultations, the Scottish

workforce capable of meeting the needs

be directly relevant to the apprenticeship

Government has reaffirmed its commitment

of Employers

framework or standard and can be delivered

Equality of opportunity to access work

at the apprentice’s normal place of work as

opportunities through Foundation, Modern

and to progress, to ensure everyone is

long as it is not part of their normal working

and Graduate Apprenticeships.

able to maximise their potential

duties. It can cover practical training such as

Increasing productivity, a fund driven

shadowing, mentoring, industry visits and

to increasing the number of Modern

by employers who can access provision

attending competitions.

Apprentices, including graduate apprentices,

to meet their recognised skills gaps and

to 30,000 by 2020. They have expressed

increase productivity

£460m. As skills is a devolved matter it will be

•

for them to decide how levy funds should be
used in their administrations. Following on

to the expansion of work-based learning

The Scottish Government is committed

•

•

•

and they should be supported by a mentor.

their strong support for the expansion of
Foundation Apprenticeships, as an important

On-the-job training helps an apprentice
develop the specific skills for the workplace

It is estimated there are around 4,000

Once an apprentice completes their

part of its Developing the Young Workforce

levy payers operating in Scotland across

apprenticeship they should be able to

(DYW) Youth Employment Strategy.

the private, public and third sector. In this

demonstrate that they can perform tasks

The Scottish Government, Skills

pilot year, and against the background of the

confidently and completely to the standard

Development Scotland and its partners

£10m allocation, Ministers have agreed that

set by industry.

understand the level of investment and

each levy payer will be able to access up to a

commitment needed to meet the scale of

maximum total of £10,000 in 2017 to 2018.

ambition. We are confident that, by working

Employer responsibilities
There must be a genuine job available with a

with industry, employers, FE colleges and

What is an apprenticeship?

contract of employment long enough for an

universities, Graduate Apprenticeships will

An apprenticeship is a genuine job with

apprentice to complete their apprenticeship.

become an embedded part of Scotland’s

an accompanying assessment and skills

Employers must pay an apprentice’s wages

skills landscape by 2020 and beyond.

development programme. It is a way

and the role must help them gain the

In addition to apprenticeship support, the

for individuals to earn while they learn;

knowledge, skills and behaviours they need

Scottish Government’s Flexible Workforce

gaining valuable skills and knowledge in

to achieve the apprenticeship with support

Development Fund is available to all levy

a specific job role. The apprentice gains

from the employer.

paying employers in Scotland across the

this through a wide mix of learning in the

private, public and third sectors to up skill and

workplace, formal off-the-job training and

from the Register of Apprenticeship Training

reskill an existing workforce. In December

the opportunity to practise new skills in a real

Providers and agree a total price for the cost

2016 the Scottish Government announced

work environment. Apprenticeships benefit

of training and assessment. For employers

the introduction of a new Flexible Workforce

employers and individuals, and by boosting

the apprenticeship standard should include

Employers can select a training provider

Development Fund (FWDF) to provide
employers with workforce development

Name

Level

Equivalent educational level

training to upskill and reskill their existing

Intermediate

2

5 GCSE passes

workforce. The fund is in direct response to

Advanced

3

2 A level passes

feedback from the Scottish Government’s

Higher

4, 5, 6 and 7

Foundation degree and above

Degree

6 and 7

Bachelor’s or master’s degree

consultation on the introduction of the UK
Government Apprenticeship Levy.
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Technical

must be agreed with the provider selected

employee and the providers is illustrated

from the Register of End Point Assessment

opposite.

•

•

•
•

•

•

The career appraisal must be submitted
to the EPAO within 22 weeks of the EPA
start date

As the Trailblazer process unfolded

Organisations. Employers need to have:
•

within 22 weeks of the EPA start date

The ideal relationship between the

the cost of the end point assessment, which

•

The interview takes place within the final

An apprenticeship agreement in place

it became clear that the most effective

with their apprentice for the duration of

structure for the apprenticeship was to align

the apprenticeship

it to the proposals from the RIBA for the

A commitment statement signed by

integrated five-year Master of Architecture

six months of going through the gateway

the apprentice, their employer and the

course. Itself responding to the demands

to the EPA

provider

of the profession and academe to address

A written agreement with providers, for

student debt (statistically recorded as

employers who pay the apprenticeship

between £80K and £100K over the course

levy and use the apprenticeship service,

duration) and the average length of time to

they will need to have a contract for

qualify (currently 10 years). This alignment

services with their main provider

seeks to reduce the route to registration to

With the general demographics of the

An apprenticeship in place for at least

seven years in both apprenticeships and full-

profession in Scotland and the corresponding

one year

time education.

levels of practice size and income generation,

Typically there are two components – the

The apprentice on the correct wage for

two weeks of the EPA
•

Apprentices will complete the EPA within

Summary
A Scottish Perspective

the levy itself would be inapplicable and in

their age, for the time they are in work,

Level 6 equivalent to Part 1 and the Level 7 -

any event, different funding mechanisms

in off-the-job training and doing further

Parts 2 and 3. The critical part for the Institute

already exist in the Scottish context. Similarly,

study

of Apprentices is the Certification or End

levels of demand may be such that make the

Apprentices who are paid a wage

Point Assessment (EPA).

academic provision less than attractive for

Thus, the EPA is integrated with Part 3

consistent with the law for the time they

Scottish schools of architecture, although

are in work and in off-the-job training,

examinations which means it is done at the

the heavy lifting on this both in terms

updates on progression and average

same time as the papers and exams for the

of course content and accreditation has

weekly hours and changes to working

Part 3 examinations of all other students

been done as part of the UK Trailblazer

patterns must be logged and checked

but includes the additional elements set out

process. In my experience to date, the

with the training provider

in the EPA document. All Part 2 and Part 3

degree apprenticeships have been applied

criteria need to be covered in the EPA:

successfully in Scotland mainly in high value

The government is offering additional

engineering, where a framework of such
The two assessment methods cover all

training already exists and where the levels

criteria set out in the standard

of accreditation by professional bodies is less

Universities map Part 2 and Part 3 against

onerous than that established by Architects

available as additional incentive include:

full criteria as for all other courses

Registration Board and RIBA. Thus, the

•

The Gateway can be entered equally in

Undoubtedly the demographics of

national insurance contributions for

a three year or four year course provided all

our profession are changing and need

apprentices under the age of 25 on

Gateway criteria are met. EPA takes place in

to change further; widening access and

earnings below the higher tax rate of £827

parallel to working time with study leave for

underpinning this in flexible learning and

a week (£43,000 a year)

exams:

training to the benefit of both the employer

support via additional payments and funding

•

to organisations with fewer than 50 employees.
Additional payments and funding which may be

•

frameworks are there. Where is the demand?

•

Employers are not required to pay

£1,000 payment to both the employer

•

and the employee (who may one day be the
The apprentice, employer and EPAO

employer) by making education economically

18-year-old

will need to agree the ‘design project/

sustainable for all.

£1,000 payment to both the employer

challenge’ within four weeks of the EPA

and provider when they train a 19 to

start date. The design project/challenge

24-year-old who has previously been

must be work undertaken after the EPA

and provider when they train a 16 to

•

start date

in care or who has a local authority
education, health and care plan
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The case study report must be submitted
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EMPLOYER

PROVIDER
Apprenticeship
payment agreement.

Pays apprenticeship levy. Pays salary
inc. time spent in training. Provides

Off the job training – 20% of time.

Regular review of

Assessment on programme and EPA.

delivery.

Academic qualifications –Part 1, 2, 3.

opportunity to develop KSB.

ARCHITECT
On programme

On programme

assessment of performance

assessment of academic

by practice mentor.

modules by tutors.

APPRENTICE
Employee contracted for at least 30 hours.
Student: minimum of 20% of
contracted time off for job training.

Architectural Assistant

Architect

Part 1 + 12 months recorded experience

Part 2 + 12 months recorded experience + Part 3

Year 3

90
Credits
Part 1

90
Credits
Part 1

90
Credits
Part 1

Year 4
70
Credits
Part 1

340 credits towards BA / BSc
+
12 months of recorded PEDR

EPA
20 Credits
Part 1

BA / BSc
award
+
Apprenticeships
Certificate

Year 5

Year 6

80
Credits
Part 2

80
Credits
Part 2

Year 7
80
Credits
Part 2

240 credits towards March
+
12 months of recorded PEDR
+
Preparation for Part 3 exam

Award

Level 2 English and
Maths achieved

Career Appraisal

Part 3 Award

Part 3 Case Study
submitted
Part 3 Exam /
coursework / PEDR
completed
Employer Training Plan
completed

Business Plan

Design Project / Case
Study addendum

2 months maximum

SUBMISSION

Part 2 completed
(Provider)

ASSESSMENT & INTERVIEW

Apprentice Submits

Employer agrees apprentice ready for EPA
Employer submits apprenticeship for EPA

Apprentice Completes

Gateway = March award

Year 2

Gateway = 340 Credits

Year 1

EPA
30 Credits =
Part 3 exam

PG Cert / Dip
+
Apprenticeships
Certificate

Apprenticeship Award

Final release of funds
to provider

1 month
maximum

Architectural assistant: www.instituteforapprenticeships.org/apprenticeship-standards/architectural-assistant-degree/
Architect: www.instituteforapprenticeships.org/apprenticeship-standards/architect-degree/
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Insurance
Risk and Strategy
It is sometimes said that strategy and risk

How current is your knowledge of the

unprecedented pace, so it is worth re-

management are two sides of the same coin.

businesses finance - if something went

considering these risks even when doing

A sometimes neglected area of strategic

wrong, could it pay for its responsibilities

business with well-known clients and

planning is counter-party risk – that is, the

with or without insurance? Is it worth

suppliers.

risk that a party with whom you contract

checking the credit score of the business?

•

cannot perform its obligations.

According to the Wall Street Journal2, it
took land line telephone adoption 75 years

In my previous role as an underwriter, I

In the current climate consider in

to reach 50 million users, and television 22

noticed that some firms had few paid claims

particular:

years. Facebook took just three years, and

but insurers were incurring defence costs

•

Angry Birds, via the App Store, 35 days.

What level of PI insurance cover do they

quite often, meaning that the premium had

carry? Is that enough for the project?

to go up, even though there was no fault

Although not the same risk, research

everything changes and “you cannot go into

other than the architect being embroiled

from the Chartered Institute of Loss

the same river twice”. We now have to adapt

in disputes. Some practices suffered this

Adjusters (CILA) found that up to 43%

to change more quickly than ever before, so

problem less often and client and counter-

of business interruption policies were

we need to plan to ask these questions more

party selection, to my mind, must have

underinsured by an average of 53%1.

often, if the risk of claims is to be successfully

Has an up to date insurance certificate

mitigated.

played a part. Having a plan for reducing or

•

controlling the risk of such claims should

been produced, and what is the expiry

therefore be an important part of a firm’s
overall strategy.

•

In more recent times, financial security

date?

John Kunzler

Particularly if cladding is involved:

Specialist Risk Manager, Marsh Ltd

·

Do any of the parties (most

has been seen as a key area of counter-party

importantly those responsible for

risk, but anything that prevents the other

design and build), have exclusions

party delivering what is agreed falls into this

or restrictions on their insurance in

category. Key counter-parties enable you to

respect of this exposure?

deliver your business. Their financial strength

To quote Heraclitus as reported by Plato,

·

1

Reported 30th June 2017 https://insider.zurich.co.uk/
industry-spotlight/smes-end-underinsured-due-commonmistake/

2

The World Is About to Change Even Faster 6th July 2017

What contractual liability is accepted,

https://www.bloomberg.com/view/articles/2017-07-06/the-

and prudence inevitably impact upon your

and is it wider than the insurance cover?

world-is-about-to-change-even-faster

business and are a source of risk. Banks,

Attempts to restrict liability for injury by

insurers, landlords and suppliers, as well

contract are unlikely to succeed, seek

as clients and contractors, are all counter-

advice on contractual issues

parties.
Large businesses have approval

Change

mechanisms and minimum standards and

The business dealt with before may not be

requirements such as the production of

the same as it has been in the past:

valid Professional Indemnity (PI) insurance
and audits. Many smaller businesses are

•

change in control/ownership

unable to sustain this kind of infrastructure

•

growth, shrinkage

easily and rely on experience, reputation and

•

impact of technology

relationships.

•

disputes with clients or suppliers may

Architects are usually very clear eyed

have a knock-on effect.

about the main counter-party risk but, as
a reminder, here are some key issues to

All of the aforementioned issues can

For further information, or you are unclear
on the best insurance option, please speak
to your Marsh contact.

At RIASIS we pride ourselves in providing a
market leading policy wording, an integral
support service and fast turnover of
documentation. For further information,
please contact:

RIAS Insurance Services
Orchard Brae House

consider especially with clients, contractors

affect attitudes, pricing and relationships.

30 Queensferry Road

and suppliers:

Long term partners who have been reliable

Edinburgh eh4 2hs

sometimes change their nature quickly –

Insolvency/Credit strength

Telephone 0131 311 413

family issues, succession and attitudes can

Cash management in the construction

alter a small business overnight. Sometimes

Fax 0131 311 4280

industry is a known risk. Each time you work

there are signs, but often not.

with someone consider:
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Technology is driving change at an

vivian.allison@marsh.com
nada.jardaneh@marsh.com
RIAS Insurance Services is a trading name of Marsh Ltd. Marsh Ltd
is authorised and regulated by the Financial Conduct Authority.
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Membership Report
The following deaths were
reported with regret:

Transfers to Retired
Membership approved:

Elections to Chartered
Membership:

Fred Graham Blackett rias

Graeme Bell rias

Ross Aitken rias

Alan H Bridges rias

Stephen Blennerhassett rias

Jonathan McCallum Dawson -

Richard William Colwell rias

Stephen Gray rias

Bowman rias riba

Ronald Drylie frias

Donald MacKenzie rias

Anthony Coyle rias riba

Robert Forsyth frias

Iain Tait Paterson rias

Timothy Denholm Crone rias

Nigel Wedderburn Gillan rias

Philippe Young rias

riba

Robert Hannah rias
Alan Edward Jollie rias
Robert Cunningham Kerr rias

Reinstatements to full
Membership:

Patrick Lally hon frias
Peter Gillies Stephen rias

Ana Fuentes-Manso rias riba

Aberdeen

Anna Kristin Karlsdottir rias

Dundee

riba

Iain Vaughan Levens rias riba

Francisco Villar Lopez rias

Glasgow

Karen Hunter Moir rias riba

Clare McGuigan rias riba

Inverness

Gavin McNab rias riba

Elections to Associate
Membership:

Nicholas Ecob

Stirling

Audrey Knox rias riba

Outwith

Cameron Ross rias riba
James W G Sanderson rias

John Walker Kennedy

Fraser John Ashmore Graham

riba

Matthew McTurk

Jessica Hannah Orr

Alexander Wilson rias

Elena Shepeleva

John Walker Kennedy

John Wyvar rias

RIAS Membership
Categories
Associate

David Vardy

Removals reported:

Edinburgh

Agata Irena Kowalak rias riba

Resignations reported:
David Craig

RIAS Chapters

Elections to Student
Membership:

Elections to Fellowship:

Graduates/ pre-part III
Affiliate

Alan McQueen Dickson frias

Interest in architectural

Diarmid McLachlan frias

profession

James Corcoran

James Robertson Dalley

Fraser Easton

Andrew Kirwan

Students

Qiao Feng

Sheryl Lam

Student of architecture

Suzanne Gardiner

Tak Yin Lee

Academic

Lisa Goldie

Gregg S Lloren

Architects working in full time

Neil Kane

James Ness

education

Michael Kininmonth

Ezmira Peraj

Chartered

Stuart MacKay

Alecsandra Trofin

Fully qualified ARB Registered

William Miller

David Euan Urquhart

architects

David O’Beirne

Chuojie Xian

Fellow

Lucy O’Connor

Highest level of RIAS

Dominic Quigley

Membership

Mohammad Ali Siddique

Hon Fellow

Zheheng Wang

Person of distinction nominated
by the Incorporation’s members
Retired
Retired from architecture and
employment

Charlene Rankin
Manager: Membership / RIAS
Consultancy Support
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Chartered Architect
President’s Diary (Stewart Henderson, now Past President)
© Mlacolm Cochrane

(Does not include internal meetings)

july
30

Met with John Campbell QC / Edinburgh

august
02

Met with Hayley Whittingham re Presidential Portrait /
Edinburgh

08

Met with John Campbell QC / Edinburgh

09

Met with Aberdeen Chapter President, Dave Chouman /
Edinburgh

13

Met with John Campbell QC / Edinburgh

september
12

RIAS Council Meeting / Edinburgh

14/15 Attended V&A Dundee Opening Events
27

RIBA Council Meeting / London

october
11

Stewart Henderson PPRIAS and Robin Webster OBE PRIAS at the recent RIAS AGM

RIAS Annual General Meeting / Glasgow

Carol-Ann Hildersley
Senior Manager: Secretary’s Office

UK and Ireland architecture presidents commit to ‘Five Principles’ for the future of the profession
The five presidents of the architecture institutes of England, Scotland,

4

Research, build and share essential knowledge - by developing

Wales, Northern Ireland and the Republic of Ireland have committed

and disseminating the body of knowledge embedded within the

to drive forward five shared principles to strengthen and safeguard

profession.

the future of the profession. The principles have been agreed
to bring greater consistency of focus across the nations, as their

5

Lead the profession in the fight for a more sustainable built

collective membership serve their clients and society. On behalf of

environment - by placing the United Nations Sustainable

their institutes and their combined membership of 46,700 architects,

Development Goals as a key guiding principle in all they do.

the presidents have committed to collaborate on the following five
principles:

The Five Principles agreement has been signed by:

1

Place the public interest and value to society at the heart of all

Ben Derbyshire, President of the Royal Institute of British Architects

they do - by promoting the highest ethical standards and ensuring

(RIBA)

codes of conduct are continually strengthened.

Stewart Henderson, (then) President of the Royal Incorporation of
Architects Scotland (RIAS)

2

Be accountable and the Gold Standard - by protecting the public

Carolyn Merrifield, President of the Royal Society of Architects in

and maintaining the highest standards of architectural education.

Wales (RSAW)
Joan McCoy, President of the Royal Society of Ulster Architects (RSUA)

3

Reflect the diversity of the population in their workforce - by

David Browne, President of the Royal Institute of the Architects of

adopting reforms and policies that promote diversity and inclusion

Ireland (RIAI)

within business practices.
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Obituaries
Prof. Alan Bridges RIAS

Peter Gillies Stephen RIAS RIBA

30 June 1947 to 18 September 2017

14 February 1945 to 14 April 2018

Alan Bridges, Professor Emeritus of Architectural Computing at

Peter Stephen was born in Aberdeen in 1945. He was educated at the

Strathclyde University died suddenly and unexpectedly on 18th

Aberdeen Grammar School, before starting his studies at the Scott

September 2017.

Sutherland School of Architecture (now part of the Robert Gordon

Alan was born in Derby in 1947. He studied Architecture at Hull,
graduating in 1972. He first worked at Leicester County Council where
he designed one of their first Community Schools.
Alan moved to Scotland in the mid 1970s to take his PhD at
Strathclyde University, at the same time working for the then
Cumbernauld Development Corporation on their Westfield housing
development, and becoming a RIAS associate in 1981.
On publishing his PhD in 1982, Alan was invited to remain at

University) in the autumn of 1963.
During his school days Peter enjoyed playing a variety of sports,
including cricket and rugby for school teams, and was also very
involved with the Scout movement, receiving the Queen’s Scout award
by the age of 16.
After graduating in 1969, he joined Aberdeen firm Thomson, Taylor,
Craig & Donald where he worked until July 1994. During this time Peter
was involved in a wide range of commercial and residential projects

Strathclyde, as a founder member of the Abacus Group working on the

across Aberdeen and the north east. Thereafter he continued his

development of CAD. His talent and prowess in his field led to his Chair

career as a sole practitioner, working mainly on residential projects for

at Strathclyde. Whilst concurrently a full Professor at TU Delft, Alan

private individuals and housing associations, before retiring in 2010.

commuted weekly between Scotland and the Netherlands, still managing

Architecture was the perfect career for Peter and he truly loved his

to find time to play for the Strathclyde staff cricket team.

work, as it let him combine his natural problem-solving and creative

Alan based his entire academic career at Strathclyde University,

abilities with his desire to help other people.

becoming Head of the Department of Architecture. He was much in

Outside of work he played squash, golf at Royal Aberdeen Golf

demand as visiting Professor and guest Lecturer throughout Europe

Club, and bowls, as well as being a keen hiker and Munro bagger. In

ranging from Rome & Zagreb to Helsinki & Reykjavik, and further afield

2000 he served as President of Woodend Bowling Club and more

in India, Brazil, Chile, Thailand, Indonesia, Malaysia, Australia, Japan and

recently sponsored an annual tournament which still bears his name.

the USA. Outwith academia, Alan did consultancy work for Norman

He was an admirer of the work of many architects, including Sir

Foster on 30 St Mary Axe; for Microsoft in the early development of

Norman Foster and Charles Rennie Mackintosh, and in the mid-1980s

Virtual Reality, on replacement housing following the 2004 Boxing Day

he realised a dream by designing and building a home for himself, his

tsunami and chaired committees for both RIAS and the British Council.

wife Pat and their two children, Lisa and Michael.

Alan presented more than 40 PhD students before his retiral in

Peter passed away in April 2018 after a brave 16-year battle with

2010. He was again much in demand and former PhD students speak

Parkinson’s disease. He is survived by his wife and children, his sister

warmly of his friendship, kindness and ongoing support in their future

Frances, and his granddaughter Marcie.

careers.
Alan is survived by his daughter Jennifer, his second wife Jacqueline
and step-daughter Catriona.

Obituary supplied by the family

Obituary supplied by the family
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Ronald Drylie FRIAS
1932 to 3 August 2018
Ron was born in Edinburgh 1932 to Charles and Emily Drylie, a
brother for Allison and later younger brother Ian. He attended
Broughton High School and clearly showed the artistic flair which
would ultimately lead to him becoming an architect. After attaining his
“Leaving Certificate” he embarked on his National Service in the RAF.
His passing out parade as a Pilot Officer Navigator at RAF Lindholme
was in December 1951.
On returning to Edinburgh he embarked on his architectural
studies at the College of Art gaining firstly his Certificate in 1956 and
finally his Diploma in 1958. He would later become a Fellow of the
RIAS.
After this he travelled with a couple of his fellow graduates round
Europe sketching as he went, soaking up the architectural heritage that
abounds across the continent, particularly falling in love with Italy and
France: the latter becoming an often visited holiday destination for the
family.
Soon he was to meet and subsequently marry his soul mate Stella.
They married in Stella’s home town of Romiley in Cheshire on 30th
June 1962 and embarked on their 56-year journey together. The family
was completed by the birth of their beloved daughter Tanya in 1966.
Initially, after a brief spell in private practice in Manchester Ron moved
to become a senior assistant architect for the Manchester Health
Board, however it wouldn’t be long before he came back to Edinburgh,
lured by a job at Mottram Patrick & Dalgleish where he subsequently
became the senior partner.
He was involved in a number of important projects in the
Edinburgh area over the years, including major alterations to
Craigroyston High School where Mottram, Patrick had been the
original architects and he had overseen the build, the George Street
head office for the Life Association of Scotland and a number of
offices and laboratories for Inveresk Research.
Living in Barnton and then Cammo he immersed himself in
Edinburgh life. As a member of the Junior Chamber of Commerce, The
Society of High Constables of Edinburgh and laterally of Probus he
became fully engaged in the charitable, commercial, ceremonial and
social life of the city.
He was at heart though a family man and will be most sorely

“I have joined old friends in a golden light
Beyond yon horizon ‘tis wondrous bright
It is heavenly bliss without bodily pain
So keep faith and keep strong
Until we meet again.”

missed by those closest to him, Stella, daughter Tanya and his twin
grandsons Aidan and Francis.
We all have so many fond memories of him to cherish. At home,
at work, at the golf club, on holidays, in his car with a gin and tonic on
the driveway listening to The Kings Singers because they were not so
fondly received in the house!
We will all miss him greatly but maybe if he could tell us he would
say this,

Obituary supplied by Ronald’s son in law, Stuart Fraser
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Obituaries
Robert C Kerr RIAS RIBA
2 April 1943 to 5 May 2018
career at the age of forty transferring his expertise to refereeing.
Poacher turned gamekeeper, he became an accomplished on field
disciplinarian. His involvement with refereeing continued on his return
to Scotland and until a few months prior to his death he could be
found on the windswept touchlines of the Highlands acting as a highly
respected referees’ assessor.
On returning home in 1989 the family settled in the Ross-shire
coastal village of Fortrose and Robbie worked for several years with
Hector MacDonald Associates, in Inverness, before opening his own
practice R. C. Kerr Architect, becoming Kerr AT Architects, in the city.
From his days in Africa he played an active role in Round Table
and then Rotary culminating in a period as President of the Inverness
Rotary Club.
He will be remembered as a devoted husband and father whose
family provided the bedrock for a productive and successful career.
He involved himself and his family in many of the social, recreational
and charitable activities of the various communities in which they
stayed. A man of forthright opinion and a master of blunt but
humorous, apposite comment, his death is a great loss to his many
Born in Edinburgh, Robbie was brought up in Millport on the Island
of Cumbrae, the son of Rab, an island ferryman, and Mary, a nurse and

friends as well as family and relatives.
He died after a long illness resulting from mesothelioma due to

midwife. For primary education he attended the local junior school.

asbestos exposure. He is survived by his wife, Gillian, his son, two

He continued to secondary education, boarding, as a bursary pupil, at

daughters and four grandchildren of whom he was a much loved and

Keil School in Dumbarton, with a final year at Rothesay Academy. He

revered husband, father and grandfather.

graduated B Arch (Hons) from Strathclyde University in 1969.
His early training posts were in the Glasgow area with
Cumbernauld Development Corporation and James Sim Construction,
followed by the Building Design Partnership Glasgow.
In 1975, with a sound Scottish architectural background, this “lad
‘o pairts” left Glasgow with his wife, Gillian, son, Andrew and baby
daughter, Ailsa for Malawi where the family increased with the birth of
their second daughter, Lorna.
Thus began a 14 year African odyssey as he successively
established himself in the architectural firmament of three countries,
Malawi, Zimbabwe and South Africa. His work was fundamental to
development in some of the poorest areas of these countries and
included building schools, colleges, clinics, and much needed housing.
Many of these projects were funded by the World Bank.
His professional life in Africa began with Montgomery, Oldfield and
Denn, transferring to Hope and Clark, both in Blantyre, Malawi, moving
after six years to Hope and Clark, later Hope, Clark and Kerr, in Mutare,
Zimbabwe, and finally to Fawkes and Dove, becoming Fawkes, Dove
and Kerr, in King William’s Town, South Africa, for the final six years.
Despite a busy professional and family life, Robbie found time
to contribute, as a skilful front row forward, to the local rugby clubs
in four countries, and was chosen as vice-captain and pack leader
to represent the Malawi Leopards playing against countries such as
Zambia, Mauritius and Botswana. He retired after an extended playing

Obituary supplied by the family
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Contacting RIAS
By telephone

By fax

By email

By post

+44 (0) 131 229 7545

+44 (0) 131 228 2188

info@rias.org.uk

15 Rutland Square
Edinburgh
eh1 2be

Carol-Ann Hildersley
Senior Manager: Secretary and
Treasurer’s Office

Louise McLeod
Senior Manager: Finance and
Administration

Maryse Richardson
Senior Manager: Practice

childersley@rias.org.uk

lmcleod@rias.org.uk

Jennifer Bamford
Archive/Secretary’s Office
Assistant p/t

Stuart Bryce
Manager: Bookshop p/t

Senior Management

Karen Stevenson
Acting Secretary
karen.stevenson@rias.org.uk

mrichardson@rias.org.uk

Staff

Marjorie Appleton FRIAS
Practice Services Consultant p/t
mappleton@rias.org.uk

bookshop@rias.org.uk

reception@rias.org.uk

jennifer.bamford@rias.org.uk

Elaine Dobie
Practice Administrator
edobie@rias.org.uk

Janet Nixon
Manager: SBCC p/t
info@sbcconline.com

Hayley Kyle
Finance and Administration
Assistant

Maureen Johnstone
Senior Finance and Administration
Assistant

hayley.kyle@rias.org.uk

mjohnstone@rias.org.uk

Charlene Rankin
Manager: Membership / RIAS
Consultancy Support

Jenni Shanks
Manager: RIAS Consultancy p/t

crankin@rias.org.uk

Lorraine Sutherland
Senior Receptionist / Bookshop
Assistant p/t
reception@rias.org.uk
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Clare Cavanagh
Receptionist / Bookshop Assistant
p/t

jenni.shanks@rias.org.uk

Veronica Low
Manager: Commercial
vlow@rias.org.uk

Gemma Sinclair
Events and Communications
Assistant
gemma.sinclair@rias.org.uk

Link up your Light

Two Studio Designer Conservation Rooflights®.

• Linking bars for every size
• A Conservation Rooflight® size to fit all openings
• A simple and cost-effective way to introduce more light
The original and most authentic Conservation Rooflight®.
Choose from 14 sizes. Call 01993 833108 or visit

www.therooflightcompany.co.uk/linking

#thebenefitofexperience

Professional Indemnity Insurance

DELIVERING THE BEST
POSSIBLE SOLUTIONS
AGAINST TODAY’S RISK
Marsh is one of the leading brokers in professional
indemnity and risk management services for the
profession in Scotland.
For further information contact:
VIVIAN ALLISON
+44(0) 141 304 4328
vivian.allison@marsh.com

CELIA BUD
+44(0) 141 304 4484
Celia.Bud@marsh.com

RIAS insurance services is a trading name for Marsh Ltd.
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